SCHOOL DISTRICT 54
{Bulkley Valley)
COMMITTEE REPORT

OPERATIONS COMMITTEE MEETING OF
February 5, 2013

In attendance:

Committee Members: Chair: S. Yaremco, K. Martinsen, P. Michell

Administration: S. Richards, Secretary Treasurer, C. van der Mark, Supermtendent
Trustees: (non voting)

Regrets: L. Kearns, S. Yaremco

Ex Officio: L. Kearns

The meeting convened at 5:00 and moved in-camera to discuss items relating to personnel, labour relations and
an FOI request. The committee returned to regular session at approximately 5:15 PM and discussed the
following agenda items.

REPORT:

1. 2012 — 2013 draft Amended Annual Budget
The budget and a briefing note were provided to the committee, Mr. Richards hlghlighted the changes to the budget made
subsequent to the first draft. The committee recommends that the Board give 2™ and 3" reading of the 2012-2013
Amended Annual Budget bylaw af its regular meeting of February 19, 2013.

2. Cost Pressures (ASBQ)
Information from BCASBO was prowded to the committee regarding anticipated cost pressures over the next few years.

3. Carbon Neutral Capital Program
A briefing note was reviewed by the committes on our application for funding for a project at MME under this program. The
Briefing note indicated that it was unlikely that our application would be approved given a lengthy payback period.

4, 2012-2014 School Calendar
A briefing note and draft calendar was provided to the committee highlighting the new deadline date of March 31 and
administration’s recommendations with respect to NiDs and Spring Break. After discussion, the commiftee recommends
that the draft calendar be distributed to stakeholders for consultative input.

5. Ministerial Letter of January 23 re the 1.5% savings plan
The Minister's letter was reviewed and discussed by the committee. No further action is required at this time.

6. District of Houston (Mayor‘s letter re Bedbugs)
The committee discussed a response to the mayor's letter. Further information will be solicited prior to any response being

sent.

7. Employee Demographic Data
information obtained through BCPSEA (EDAS) was provided to the committee for information. The data related to

employee demographic data.

8. Enrolment Projections 2013 — 2014
Mr. Richards provided the committee with preliminary enrolment projection data for next year. This data, required by the
ministry by February 15, indicates a projected enrolment of 2171.625 — a decrease of over 95 FTE from last year’s
projections.

9. Fleet Insurance Renswal _
Mr. Richards provided information relating fo the fleet insurance renewal noting that savings of over $4,000 had been

achieved.

The committes adjourned at 5:45 PM.
Date & Time of Next Meeting: 5:00 PM, March 5, 2013
Submitted by: K. Martinsen, A/Chairperson

HABoardiCommittees\Finance\2012-201 3\February 5.13.Reg.Repori.docx




SCHOOL DISTRICT 54

(Bulkley Valley)
AGENDA ’, i
Vg, W ) 1.9
' /{ ,
OPERATIONS COMMITTEE MEETING (7//(/ Ed
February 5,2013 5:00 PM { %/ /
School Board Office ?

Committee Members:
Chair, S. Yaremco, P. Michell, K. Martinsen

Ex officio: L. Kearns .
ff //,7%,-1 I

Administration:
S. Richards, Secretary Treasurer, C. van der Mark, Superintendent; M. McDiarmid, Asst

Superintendent, E. Hildebrandt; Supervisor 6f-Operations

Regrets:
. Y
Agenda y /fuﬁ//ﬂ
| | o
1. 2012 2013 Draft Amended Annual Budget 7~ attachment
2. Cost Pressures {ASBO) information
3. Carbon Neutral Capital Program PRV BN
4. 20132014 Calendar — poTse T {22% BN
5. Ministerial Letter (January 23, 2013} re 1.5% correspondence
6. District of Houston re: bedbugs correspondence
7. Employee Dernographic Data information
8. Enrolment Projections 2013 — 2014 information
9. Fleetinsurance renewal

Date & Time of Next Meeting

H:\BoardCommittess\Finance\2012-2013\February §.13.Reg.Agenda.docx




SCHOOL DISTRICT 54
(Bulkley Valley)

BRIEFING NOTE
January 23, 2013

ISSUE:

2012 — 2013 DRAFT Amended Annual Budget Highlights (Version 2)

BACKGROUND:

1. ENROLMENT:
Decreased 49.312 FTE from 2273.0 to 2223.688
2. REVENUE & EXPENDITURES

ltem Amended Prelim Budget Change

1.5929

P -

1 28
Total Salaries f 185, : . 484028
Teacher Wages 9,027,961 9,188,984 (161,023)

3. Areas of Particular Interest

e Ministry operating revenues remain unchanged (Schedule 2A)
o Funding protection of ~$750,000
e Prior year surplus of $75,536 from targeted funding (131) carried forward (Schedule 2)
e Teacher Medical Leave Budget increased by 1.0 FTE (from 2.0 to 3.0)
e Teacher wages decreased to ~$89k as a result of calculated actual average ($1,617)

H:\Board\Briefing Notes\2012-2013 Amended Budget Highlights.ver2.docx




BC ASSOCIATION of SCHOOL BUSINESS OFFICIALS
#208-1118 Homer Street, Vancouver, B.C. V6B 6L5
Ph: (604) 687-0595 Fax: (604) 687-8118
www.bcasbo.ca

January 17, 2013

To BCASBO Members:

The recent communication from the Ministry regarding the Cooperative Gains Mandate has
resulted in significant provincial discussion regarding the cost pressures facing Boards this
year and in the next several years. In 2009, BCASBO prepared a template outlining funding
and cost pressures in the system. The executive felt It was an appropriate time to review the
2009 template and update it for our current circumstances. The attached document provides
information members may wish to use 1o provide a provincial and local context to board
discussions.

The attached template provides a listing of cost pressures common to all schoo! districts and
shows a provincial cumulative total of $192,725,207 million for 2012/13 to 2014/15. Of
course there are other cost pressures that will impact school districts differently including the
following:

¢ Standardized teacher benefit package as per the 2011 BCTF/BCPSEA agreement
s Funding Protection phase out

s Transportation Grant changes

s Declining Enrolment

s Teacher Increments

‘s Graduated Aduit funding changes

s« Summer school fee class action legal action

There is also uncertainty regarding the holdback with the recent announcement that
BCPSEA's operating costs of $2.1 million will come from this fund and potentially a further
$15 million for other provincial cost pressures.

The list on the attachment is not inclusive and we have not estimated the cost for all areas.
We welcome your input and suggestions as to how this template might be revised to support

your district work.

Yours fruly,

Lynda Minnabarriet, President
BC Association of School Business Officials
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SCHOOL DISTRICT 54
(Bulkley Valiey)

BRIEFING NOTE
January 17, 2013

ISSUE:
Carbon Neutral Capital Program (CNCP)

BACKGROUND:

On October 31, 2012, the Ministry informed districts of this government capital program noting that
the intent was to provide funding to districts equal to, or greater than, the annual cost of carbon
offsets paid by school districts.

The combined cost of carbon offsets for 2011 was $4.7M and our district’s portion was
approximately $25k. 2012 values are expected to be approximately $5M.

Trustees will recall that we obtained $7,317 in capital bylaw funding under this program. These
funds were specifically targeted for districts to procure energy management consulting.

The bulk of the funds will be distributed based on energy savings and simple payback — in other
words — a bang for the buck approach.

We were also informed that we could be eligible for funding equal to our annual offset amount
multiplied by 5. In other words: $25k x 5 years.

We have submitted a project at MME valued at $250K. It would reduce carbon emissions by 10.78
tCO2e but with a payback of 22 years. This will be deemed unacceptable and our project will not
be approved.

H:\Board\Briefing Notes\CNCF January 2013.docx




School District #54
(Bulkley Valley)

BRIEFING NOTE

ISSUE:
The placement of NiD’s in the 2013-14 School calendar.

Placement and duration of Spring Break
Very late Easter

BACKGROUND:

New Calendar Regs need any calendar change arch 31.

Placement of NID’s will be arranged through.' etween BVTU and

Superintendent.

We have had no requests for a 2 week'Spring Break. Given the;late dates for
Easter we would be unable to push back the:Spring Break as wi did this year to
get a longer break. 2

DISCUSSION:

e s’emester schedule, all days must be made up in
nd semester (February on)

[ ]
reement, we do not have an opportunity to further
g{e the standard calendar prior to May 30, 2012,

consult and cha

SUMMARY:

s 2013-14Draft Calendar follows the Standard Provincial Calendar

We will be requesting that the DRAFT 2013-14 Calendar be accepted as the
Calendar for the 2013-14school year.

H:\Board\Briefing Notes\Calendar 2013-14.doc




INSTRUCTIONS: Using the Fill
Colour fool, highlight the Non-
nstructional duys and Vacation

N ¢ Periods with the colours in the
2013/2014 CALENDAR gond
’%ﬁwﬁ Instructional

For All School Types Except Distributed Learning Schools

‘MNon-Instructioaal

Vacation Period

Statutory Holiday

Board Meeting

“#Sept 3 NID

Oct 18 Provincal

March 17-21 Spring Break?
April 18 Good Friday

Aprit 21 Easter Monday

. June 26 - Last Day of Classes

DRAFT DRAFT DRAFT DRAFT DRAFT  DRAFT DRAFT DRAFT DRAFT

28-Jan-13




BRITISH
COLUMBIA

January 23, 2013
Ref: 165074

Dear Board Chairs:

Thank you for your response to my December 5, 2012, letter regarding the Cooperative Gains
Bargaining Mandate and related savings plan development process.

T have now heard back from most of you and appreciate your responsiveness to my request that
districts assess their ability to generate savings in district operations that could be used to support
wage and benefit improvements for support staff. I also accept that a number of districts face
challenging fiscal environments and I fully appreciate that this often causes boards to make hard
choices on behalf of their communities.

You have indicated to me quite clearly that in light of budget uncertainties and the timing of
district budget processes that savings cannot be generated without either reducing service levels
or transfetring costs to the public.

1 will relay this information to the Minister of Finance who, through the Public Sector
Employers” Council Secretariat, will provide BCPSEA a bargaining mandate that respects these
budgetary constraints. I expect that the Minister will direct that any improvements to support
staff wages and benefits be achieved through offsetting savings found within the collective
agreement. There must not be any incremental cost to boards or the province as a result of
collective agreements.

As co-governors of the system, Government and Boards of Education share the desire to
maintain and improve our high performing education system and to negotiate fair agreements
with our teachers and support staff. My commitment to boards is that the Ministry and BCSTA
will work much more closely together and with BCPSEA throughout bargaining over the weeks
and months ahead.

Thank you for your valued input as we jointly manage our way through this round of bargaining.

Sincerely,

e 2 y ‘. fa // g
Don McRae

Minister

pe: Michael McEvoy, President BCSTA
Melanie Joy, Chair, BCPSEA
Terry Sullivan, President, BCSSA'
Linda Minnabarriet, President, BCASBO
Lee Doney, Interim President and CEQ, PSEC

Ministry of Office of the Minister Mailing Address: Lacation: :
Education PO Box 9045 Stn Prov Gowvt Parliament Buildings
Victoria BC V8W 9E2 Victaria




istrict of Housitown

3387 - 121 Sireet, PO. Box 370

Houston, BC VGJ 120

Phone: (250) 845-2238 Fax: (250) 845-3429
www.houston.ca E-Mail: doh@houston.ca

From the Office of the Mayor
January 24, 2013

Mr. Les Kearns, Chair

School District No. 54 (Bulkley Valley)
PO Box 758

Smithers, BC VOI 2N0

Dear Mr. Kearns;

At its Regular Council Meeting held January 22, 2013, Council passed a mation to Inform School District
No, 54 {Bulkley Valley) of its concern that the School District has no policy in place to address an
outbreak of bed bugs.

Considering recent concerns about a case of bed bugs in our community, Council encourages the School
District to act quickly to implement a policy and other initiatives to prevent the spread of bed bugs in
Hauston, ‘

Thank you for your attention to our concern,

Sincerely, |

cc: Northern Health Authority




5 YEARS FROM NOW

% of HC in by classification, less than 55, over 55 and retived.

Assuming average retirement in 5 years time is current average age.

10 YEARS FROM NOW

*hat % of your permanent and temporary employees of today will he retired or close to retired in 5 or 10 years?

% of HC in by classification, less than 55, over 55 and retired.
Assuming average retirement in 10 years time is +2 years on current average age.

Retired:

Total.

o District

“Retired | Tota

52.5%

34

36.8%

30.2%

100.0%

25.3% 22.22% 100.0% 33.03%

Support Workers (SU} 44.4% 32.5% 23.14% 100.0% Support Workers (5U) 27.3% 38.0% 34.70% 100.0%
Non-unionized Educators (EN} 46.6% 8.7% 44.70% 100.0% Non-unionized Educators (EN) 19.0% 22.8% 58.17% 100.0%
Unionized Educators {EU) 58.8% 21.6% 19.52% 100.0% Unionized Educators {EU) 451% 254% 29.52% 100.0%
Exempt Staff (EX) 47.1% 22.3% 30.58% 100.0% Exempt Staff (EX) 35.2% 20.4% 44.38% 100.0%
35 43.4% 26.9% 29.70% 100.0% 35 27.7% 30.3% 41.96% 100.0%
Support Workers {SU} 35.6% 40.6% 23.78% 100.0% Support Workers {SU} 19.0% 42.5% 38.51% 100.0%
Non-unionized Educators (EN}  49.5% 3.9% 46.52% 100.0% Non-unionized Educators (EN) 24.7% 24.9% 50.45% 100.0%
Unionized Educators (EU) 45.1% 18.5% 32.35% 100.0% Unionized Educators (EU) 34.8% 21.8% 43.42% 100.0%
Exempt Staff {EX) 25.3% 33.3% 41.39% 100.0% Exempt Staff (EX) 12.0% 31.4% 56.61% 100.0%
36 48.5% 24.3% 27.25% 100.0% 36 34.0% 26.8% 39.24% 100.0%
Support Warkers {SU} 36.7% 34.7% 28.54% 100.0% Support Workers (SU) 20.1% 35.4% 44.52% 100.0%
Non-unionized Educators (EN}  43.8% 20.6% 35.62% 100.0% Non-unionized Educators (EN) 24.2% 26.4% 49.32% 100.0%
Unionized Educators {EU) 57.2% 17.0% 25.86% 100.0% Unionized Educators {EU) 44.3% 20.5% 35.12% 100.0%
Exempt Staff {EX) 32.3% 43.5% 24.28% 100.0% Exempt Staff (EX) 19.4% 47.1% 33.49% 100.0%
37+ 44.5% 23.9% 31.57% 100.0% 37* 30.2% 26.6% 43.18% 100.0%
Support Workers {SU} 30.8% 33.2% 35.99% 100.0% Support Workers (SU) 15.6% 33.8% 50.65% 100.0%
Non-unionized Educators (EN} . 42.1% 21.5% 36.44% 100.0% Non-unionized Educators (EN) 26.6% 23.8% 49.57% 100.0%
Unionized Educators (EU) 53.8% 18.0% 28.17% 100.0% Unicnized Educators (EU) 40.1% 22.3% 37.67% 100.0%
Exempt Staff (EX) 28.2% 31.1% 40.66% 100.0% Exempt Staff (EX) 19.9% 25.8% 54.33% 100.0%
38 49.6% 26.4% 24.05% 100.0% 38 34.7% 30.6% 34.71% 100.0%
uppoit Workers (SU) 36.1% 43.8% 20.08% 100.0% Support Workers (SU) 19.2% 47.2% 33.61% 100.0%
Non-unionized Educators (EN)  43.9% 18.3% 37.81% 100.0% Non-unionized Educators (EN) 27.4% 21.2% 51.42% 100.0%
Unionized Educators (EU) 59.6% 14.7% 25.66% 100.0% Unionized Educators (EU) 46.5% 19.4% 34.08% 100.0%
Exempt Staff (EX) 38.4% 44.8% 16.81% 100.0% Exempt Staff (EX) 14.3% 57.9% 27.82% 100.0%
39* 46.9% 23.4% 29.72% 100.0% 39% 30.7% 28.1% 41.23% 100.0%
Support Workers (SU) 36.5% 29.9% 33.57% 100.0% Support Workers {SU} 22.1% 30.3% 47.61% 100.0%
Non-unionized Educators (EN) 29.9% 30.2% 39.90% 100.0% Non-unionized Educators (EN} 14.2% 26.4% 59.38% 100.0%
Unionized Educators {EU) 54.7% 19.0% 26.29% 100.0% Unionized Educators (EU) 37.4% 26.8% 35.78% 100.0%
Exempt Staff {EX) 40.7% 20.1% 39.19% 100.0% Exempt Staff (EX) 22.2% 27.9% 49.88% 100.0%
40 ' 52.7% 25.6% 21.79% 100.0% 40 37.2% 28.2% 34.55% 100.0%
Support Workers {SU}) 48.0% 25.4% 26.60% 100.0% Support Workers (SU) 29.0% 28.4% 42.61% 100.0%
Non-unionized Educators {(EN} 40.5% 46.8% 12.61% 100.0% Non-unionized Educators (EN} 17.1% 34.5% 48.35% 100.0%
Unionized Educators {EL} 56.9% 24.8% 18.36% 100.0% Unionized Educators (EU) 44.6% 27.9% 27.4%% 100.0%
Exempt Staff (EX) 61.4% 12.0% 26.58% 100.0% Exempt Staff {EX) 50.8% 22.6% 26.58% 100.0%
41 52.8% 25.6% 21.53% 100.0% 41 37.2% 30.4% 32.46% 100.0%
Support Workers (SU) 40.5% 34.6% 24.99% 100.0% Support Workers {SU} 24.4% 38.4% 37.27% 100.0%
Non-unionized Educators (EN})  42.1%  9.1% 48.80% 100.0% Non-unionized Educators {EN) 21.9% 16.8% 61.23% 100.0%
Unienized Educators {EU} 62.2% 20.3% 17.53% 100.0% Unionized Educators (EU) 47.3% 25.2% 27.47% 100.0%
Exempt Staff (EX} 36.2% A42.1% 21.69% 100.0% Exempt Staff (EX) 13.2% 54.0% 32.78% 100.0%
42 49.4% 20.2% 30.37% 100.0% 42 33.4% 24.0% 42.60% 100.0%
Support Workers {SU} 40.0% 25.6% 34.46% 100.0% Support Workers {SU) 21.3% 30.9% 47.81% 100.0%
Non-unionized Educators {(EN} 50.0% 16.1% 33.91% 100.0% Non-unionized Educators (EN} 30.1% 28.7% 41.18% 100.0%
Unionized Educators {EU) 56.4% 17.3% 26.29% 100.0% Unionized Educators (EU) 42.9% 18.8% 38.32% 100.0%
Exempt Staff (EX) 42.0% 0.0% 58.03% 100.0% Exempt Staff {EX) 19.4% 18.6% 61.95% 100.0%
43 50.3% 27.9% 21.82% 100.0% 43 33.3% 33.6% 33.09% 100.0%
Support Workers (SU} 34.9% 43,1% 21.99% 100.0% Support Workers {SU) 17.9% 46.3% 35.86% 100.0%
Non-unionized Educators (EN)  54.4% 20.6% 24.98% 100.0% Non-unionized Educators (EN} 26.8% 34.5% 38.68% 100.0%
‘nionized Educators (EU) 60.9% 183% 20.79% 100.0% Unionized Educators {EU} 44.7% 25.3% 30.01% 100.0%
Exempt Staff {(EX) 22.7% 22.8% 54.54% 100.0% Exempt Staff (EX) 7.3% 209% 71.83% 100.0%
44 39.1% 26.5% 34.40% 100.0% 443 24.3% 27.0% 48.75% 100.0%
Support Workers (SU} 23.5% 31.3% 45.21% 100.0% Support Workers {SU) 11.8% 25.5% 62.67% 100.0%
Non-unionized Educators {(ENj  40.2% 27.0% 32.78% 100.0% Non-unionized Educators (EN} 18.6% 35.4% 45.99% 100.0%
Unionized Educators (EU) 509% 22.9% 26.23% 100.0% Unionized Educators {EU) 34.3% 27.6% 38.13% 100.0%
Exempt Staff (EX) 22.6% 30.2% 47.24% 100.0% Exempt Staff {EX) 11.8% 19.4% 68.83% 100.0%

GREEN




; “*that % of your permanent and temporary employees of today will be retired or close to retired in 5 or 10 years?

5 YEARS FROM NOW

% of HC in by classification, less than 55, over 55 and retired.

Assuming average retirement in 5 years time is current average age.

10 YEARS FROM NOW

% of HC in by classification, less than 55, over 55 and retired.
Assuming average retirement in 30 years time is +2 years on current avarage age.

= <B5 SRR District .-455 55+ Retired: Total |
45 50.5% . K 45 33.3% 23.3% 43.43% 100.0%
Support Workers {SU) 39.3% 31.0% 29.69% 100.0% Support Workers (SU) 19.9% 34.0% 46.07% 100.0%
Non-unionized Educators (EN) 56.3% 16.3% 27.43% 100.0% Non-unionized Educators {EN} 36.6% 24.9% 38.51% 100.0%
Unionized Educators (EU) 60.3% 6.5% 33.16% 100.0% Unionized Educators {EU) 43.8% 16.5% 39.66% 100.0%
Exempt Staff (EX) 15.0% 16.9% 68.09% 100.0% Exempt Staff (EX) 15.0% 4.1% 80.89% 100.0%
46 . 33.4% 28.4% 38.13% 100.0% 46 19.5% 26.7% 53.79% 100.0%
Support Workers {SU) 28.6% 35.1% 36.28% 100.0% Support Workers {SU) 15.1% 32.5% 52.42% 100.0%
Non-unionized Educators {EN)  25.6% 15.7% 58.67% 100.0% Non-unionized Educators (EN} 3.4% 30.0% 66.64% 100.0%
Unionized Educators {EU) 38.6% 23.4% 37.94% 100.0% Unionized Educators {EU) 24.4% 21.6% 54.00% 100.0%
Exempt Staff (EX) 24.2% 49.1% 26.76% 100.0% Exempt Staff (EX) 24.2% 32.0% 43.88% 100.0%
47 45.2% 22.9% 31.89% 100.0% 47 27.5% 27.0% 45.51% 100.0%
Support Workers {SU) 42.0% 25.0% 32.99% 100.0% Support Workers {SU) 20.5% 30.4% 49.04% 100.0%
Non-unionized Educators (EN}  34.1% 24.1% 41.80% 100.0% Non-unionized Educators {(EN} 23.4% 16.5% 60.05% 100.0%
Unionized Educators {EU} 49.4% 22.4% 28.27% 100.0% Unionized Educators (EU} 33.7% 26.1% A0.17% 100.0%
Exempt Staff (EX) 47.2% 11.7% A41.05% 100.0% Exempt Staff (EX) 31.8% 21.3% 46.98%. 100.0%
48 44.2% 34.1% 21.70% 100.0% a8 26.2% 40.8% 33.02% 100.0%
Support Workers {SU) 33.2% 38.0% 28.84% 100.0% Support Workers {SU) 16.2% 44.5% 39.31% 100.0%
Non-unionized Educators (EN} 49.6% 25.8% 24.62% 100.0% Non-unionized Educators (EN} 19.0% 51.9% 29.14% 100.0%
Unionized Educators (EU) 53.8% 31.5% 14.72% 100.0% Unionized Educators {EU) 35.7% 36.9% 27.45% 100.0%
Exempt Staff (EX) 7.5% 43.3% 49.18% 100.0% Exempt Staff (EX) 0.0% 41.7% 58.33% 100.0%
ag* 42.7% 17.5% 39.85% 100.0% 49* 34,0% 14.2% 51.78% 100.0%

upport Workers {SU) 41.0% 25.1% 33.96% 100.0% Support Workers {SU) 31.3% 19.9% 48.79% 100.0%
Non-unionized Educators {EN} 68.0% 0.0% 32.02% 100.0% Non-unionized Educators (EN} 41.0% 27.0% 32.02% 100.0%
Unionized Educators (EU) 51.6% 6.3% 42.09% 100.0% Unionized Educators {EU) 46.2% 5.5% A48.37% 100.0%
Exempt Staff (EX) 0.0% 23.9% 76.11% 100.0% Exempt Staff (EX) 0.0% 0.0% 100.00% 100.0%
50 50.6% 22.0% 27.46% 100.0% 50 37.7% 22.2% 40.03% 100.0%
Support Workers {SU) 45.3% 22.3% 32.38% 100.0% Support Workers {SU) 26.0% 32.8% 41.14% 100.0%
Non-unionized Educators (EN}  40.6% 0.0% 59.39% 100.0% Non-unionized Educators (EN) 40.6% 0.0% 59.39% 100.0%
Unionized Educators (EU) 59.3% 24.8% 15.88% 100.0% Unionized Educators (EU) '51.2% 14.6% 34.15% 100.0%
Exempt Staff {EX) 54.2% 45.8% 0.00% 100.0% Exempt Staff (EX) 54.2% 0.0% 45.80% 100.0%
51 38.6% 30.5% 30.94% 100.0% 51 22.8% 32.0% 45.17% 100.0%
Support Workers {SU) 27.7% 45.7% 26.62% 100.0% Support Workers {SU) 14.7% 38.4% 46.88% 100.0%
Non-unionized Educafors (EN} 60.2% 8.7% 31.14% 100.0% Non-unionized Educators (EN) 35.8% 33.0% 31.14% 100.0%
Unionized Educators {EU) 44.4% 15.6% 40.04% 100.0% Unionized Educators (EU) 30.3% 19.5% 45.79% 100.0%
Exempt Staff (EX) 41.4% 38.1% 20.44% 100.0% Exempt Staff (EX) 19.3% 44.4% 36.32% 100.0%
52 38.6% 43.8% 17.58% 100.0% 52 25.5% 47.0% 27.52% 100.0%
Support Workers {SU} 35.8% 54.8% 9.41% 100.0% Support Workers {SU} 22.7% 60.8% 16.49% 100.0%
Non-unionized Educators (EN)  30.3% 30.1% 39.60% 100.0% Non-unionized Educators (EN)  9.1% 21.2% 69.69% 100.0%
Unionized Educators {EU) 43.2% 36.5% 20.32% 100.0% Unionized Educators (EU) 30.6% 38.9% 30.43% 100.0%
Exempt Staff {EX} 26.6% 28.0% 45.33% 100.0% Exempt Staff (EX) 18.5% 26.1% 55.38% 100.0%
53 42.4% 11.9% 45.71% 100.0% 53 : 26.4% 14.7% 58.86% 100.0%
Support Workers {SU) 27.8% 15.5% 56.72% 100.0% Support Workers {SU} 17.7% 10.1% 72.23% 100.0%
Non-unionized Educators (EN) 62.1% 17.7% 20.19% 100.0% Non-unionized Educators (EN) 39.6% 34.3% 26.17% 100.0%
Unionized Educators {EU} 56.2% 7.3% 36.50% 100.0% Unionized Educators {EU) 35.6% 16.3% 48.07% 100.0%
Exempt Staff (EX) 38.6% 11.2% 50.22% 100.0% Exernpt Staff {EX) 8.0% 30.6% 61.42% 100.0%
54 41.1% 33.1% 25.78% 100.0% 54 26.7% 30.6% 42.71% 100.0%
Support Workers (SU) 34.2% 31.4% 34.37% 100.0% Support Workers {SU) 20.6% 32.8% 46.64% 100.0%
Non-unionized Educators (EN)  69.9% 21.9% 8.23% 100.0% Non-unionized Educators (EN) 46.1% 38.0% 15.95% 100.0%
_Inionized Educators (EU) 46.5% 38.0% 15.52% 100.0% Unionized Educators (EU) 32.1% 28.5% 39.31% 100.0%
Exempt Staff (EX} 27.8% 11.4% 60.78% 100.0% Exempt Staff {EX) 17.7% 10.1% 72.20% 100.0%
57 44.9% 21.0% 34.15% 100.0% 57 29.1% 24.2% 46.76% 100.0%
Support Workers (SU} 37.8% 30.6% 31.56% 100.0% Support Workers (SU) 22.5% 31.7% 45.81% 100.0%
Non-unionized Educators (EN)  55.5% 25.9% 18.54% 100.0% Non-unionized Educators (EN) 30.2% 36.1% 33.73% 100.0%
Unionized Educators (EU} 51.6% 10.3% 38.08% 100.0% Unionized Educators (EU} 35.7% 15.9% 48.39% 100.0%
Exempt Staff {EX} 34.9% 33.5% 31.60% 100.0% Exempt Staff (EX) 25.8% 21.6% 52.67% 100.0%
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. “**hat % of your permanent and temporary employees of today will be retired or close to retired in 5 or 10 years?

5 YEARS FROM NOW -

% of HC in by classification, less than 55, aver 55 and retired.

Assuming average retirernent in 5 years time is cisrrent average age,

10 YEARS FROM NOW

% of HC in by classification, [ess than 55, over 55 and retired.
Assurning average retirement in 10 years time is +2 vears on current average age.

S District %55 .55+ Retired: Total 55 - 55§ Retired. Total
71 45.0% 25.7% 29.30% 100.0% 25.5% 31.8% 42.71% 100.0%
Support Workers (SU} 33.9% 36.3% 29.80% 100.0% Support Workers {SU) 16.4% 37.5% 46.15% 100.0%
Non-unionized Educators (EN})  44.4% 6.5% 49.12% 100.0% Non-unionized Educators (EN) 11.8% 32.6% 55.63% 100.0%
Unionized Educators {EU) 55.6% 17.5% 26.89% 100.0% Unionized Educators {EU}) 36.2% 25.7% 38.16% 100.0%
Exempt Staff {EX} 45.6% 26.1% 28.31% 100.0% Exempt Staff (EX) 10.5% 47.8% 41.66% 100.0%
72% ' 38.9% 31.0% 30.04% 100.0% 72* 25.0% 31.6% 43.44% 100.0%
Support Workers {SU} 29.8% 39.5% 30.76% 100.0% Support Workers (SU) 16.2% 36.9% 46.95% 100.0%
Non-unionized Educators {(EN} 39.5% 16.5% 43.92% 100.0% Non-unionized Educators (EN) 18.0% 31.3% 50.74% 100.0%
Unionized Educators (EU) 46.4% 25.4% 28.16% 100.0% Unionized Educators {EU) 32.6% 28.1% 39.30% 100.0%
Exempt Staff (EX) 30.9% 40.5% 28.61% 100.0% Exempt Staff (EX) 30.9% 0.0% 65.07% 100.0%
73 48.9% 20.0% 31.07% 100.0% 73 32.3% 24.5% 43.26% 100.0%
Support Workers {SU} 35.8% 27.2% 36.99% 100.0% Suppart Workers {SU} 18.9% 26.3% 54.80% 100.0%
Non-unionized Educators {(EN} 42.0% 10.6% 47.42% 100.0% Non-unionized Educators {EN) 21.6% 23.3% 55.04% 100.0%
Unionized Educators {EU) 59.2% 15.2% 25.58% 100.0% Unionized Educators (EU} 43.2% 23.0% 33.77% 100.0%
Exempt Staff (EX) 49.5% 33.6% 16.82% 100.0% Exempt Staff (EX) 32.1% 31.6% 36.34% 100.0%
74 38.6% 18.6% 42.82% 100.0% 74 27.4% 14.9% 57.75% 100.0%
Support Workers {SU} 27.8% 21.3% 50.88% 100.0% Support Workers {5U} 16.0% 14.7% 69.25% 100.0%
Non-unionized Educators (EN}  27.9%  26.4% 45.74% 100.0% Non-unionized Educators (EN)  9.4% 31.4% 59.17% 100.0%
Unionized £ducators {EU) 56.8% 11.4% 31.85% 100.0% Unionized Educators (EU} 47.6% 11.6% 40.77% 100.0%
Exempt Staff (EX) 52.1% 27.6% 20.29% 100.0% Exempt Staff {EX) 434% 17.6% 38.96% 100.0%
75 36.5% 24.6% 38.89% 100.0% 75 21.2% 25.2% 53.57% 100.0%
upport Warkers {SU} 32.0% 24.5% 43.51% 100.0% Support Workers {5U} 17.8% 25.0% 57.19% 100.0%
Non-unionized Educators (EN}  24.2% 25.7% 50.06% 100.0% Non-unionized Educators (EN) 12.7% 14.6% 72.66% 100.0%
Unicnized Educators (EU) 41.2% 24.8% 34.05% 100.0% Unionized Educators {EU) 25.0% 25.9% 49.10% 100.0%
Exempt Staff (EX} 47.5% 21.9% 30.56% 100.0% Exempt Staff (EX} 23.6% 34.6% 41.83% 100.0%
78* . 44.2% 20.1% 35.73% 100.0% 78* 27.6% 27.0% 45.45% 100.0%
Support Workers (SU} 38.4% 26.0% 35.56% 100.0% Support Workers {SU} 23.6% 26.4% 49.98% 100.0%
Non-unionized Educators (EN)  47.9% 0.0% 52.09% 100.0% Non-unionized Educators (EN)  26.7% 21.2% 52.09% 100.0%
Unicnized Educators {EU) 48.8% 17.3% 33.95% 100.0% Unionized Educators (EU) 32.4% 27.3% 40.30% 100.0%
Exempt Staff (EX) 100.0% 0.0% 0.00% 100.0% Exempt Staff {EX) 22.1% 77.9% 0.00% 100.0%
79 38.7% 29.3% 3197% 100.0% 79 22.5% 32.0% 45.56% 100.0%
Support Workers {SU) 27.1% 36.1% 36.85% 100.0% Support Warkers {SU) 13.8% 32.4% 53.86% 100.0%
Non-unionized Educators (EN})  44.9% 23.2% 31.94% 100.0% Non-unionized Educators (EN) 24.2% 38.5% 37.30% 100.0%
Unionized Educators {EU} 49.0% 23.4% 27.66% 100.0% Unionized Educators (EU) 30.3% 31.1% 38.64% 100.0%
Exempt Staff (EX) 28.1% 41.4% 30.46% 100.0% Exernpt Staff {EX) 16.1% 32.1% 51.80% 100.0%
81* ) 52.7% 23.5% 23.82% 100.0% 81* 41.2% 24.0% 34.74% 100.0%
Support Workers {SU} 56.3% 23.7% 19.96% 100.0% Support Workers {SU) 43.2% 24.7% 32.07% 100.0%
Non-unionized Educators (EN) 17.5% 22.8% 59.70% 100.0% Non-unionized Educators (EN} 17.5% 0.0% 82.52% 100.0%
Unionized Educators (EU) 56.0% 24.0% 19.97% 100.0% Unionized Educators (EU) 48.0% 25.3% 26.69% 100.0%
Exempt Staff (EX) 60.3% 18.5% 21.23% 100.0% Exemnpt Staff {(EX) 12.0% 48.3% 39.73% 100.0%
82 41.7% 32.4% 25.81% 100.0% 82 23.9% 35.8% 40.30% 100.0%
Support Workers (SU) 40.7% 27.0% 32.32% 100.0% Support Workers (SU) 23.4% 32.0% 44.53% 100.0%
Non-unionized Educators (EN}  45.3% 0.0% 54.67% 100.0% Non-unionized Educators {(EN} 22.6% 14.8% 62.55% 100.0%
Unionized Educators (EU) 431% 413% 15.58% 100.0% Unionized Educators (EU) 25.0% 42.6% 32.40% 100.0%
Exempt Staff (EX) 26.2% 37.6% 36.25% 100.0% Exernpt Staff (EX} 14.5% 23.8% 61.70% 100.0%
83 41.2% 32.1% 26.73% 100.0% 83 25.5% 32.4% 42.18% 100.0%
Support Workers (SU) 33.3% 32.3% 34.41% 100.0% Support Workers (SU) 203% 28.4% 51.29% 100.0%
Non-unionized Educators (EN)  44.5% 44.4% 11.12% 100.0% Non-unionized Educators (EN} 23.5% 44.7% 31.72% 100.0%
snionized Educators (EU) 51.8% 27.7% 20.53% 100.0% Unionized Educators (EU} 33.2% 33.8% 33.02% 100.0%
Exemnpt Staff (EX} 18.1% 52.3% 29.67% 100.0% Exempt Staff {EX} 7.4% 40.6% 51.99% 100.0%
84 34.8% 4.4% 60.77% 100.0% 84 25.7% 9.1% 65.16% 100.0%
Support Workers (SU}) 28.8% 4.4% 66.85% 100.0% Support Workers [SU}) 18.7% 10.1% 71.21% 100.0%
Non-unionized Educators (EN} 53.7% 0.0% 46.25% 100.0% Non-unionized Educators {(EN) 29.7% 24.0% 46.25% 100.0%
Unionized Educators (EU) 41.0% 5.7% 53.33% 100.0% Unionized Educators (EU} 35.8% 5.2% 58.99% 100.0%
Exempt Staff (EX} 0.0% 0.0% 100.00% 100.0% Exempt Staff (EX) 0.0% 0.0% 100.00% 100.0%
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