School District No. 54

(BULKLEY VALLEY)

AGENDA

REGULAR BOARD MEETING

APRIL 21, 2015
MORICETOWN - MULTIPLEX, MORICETOWN, BC

1} Call to Order

2) Traditional Welcome
3) Opening Remarks
4) Adoption of Agenda

5) Minutes: Regular Meeting Minutes — March 17, 2015
Synopsis In-Camera Meeting — March 17;

6)
7

Administration Report

Committee Reports

Community Relations /
Education Forum Committee
Operations Committee
Policy Committee
Trustee Report

8} Unfinished Business

P, Michell
F. Farreli

7:00PM

Report Attached
No Report

Ltr to Grade 8 Girls Basketball Team

Lir to Telkwa Elementary School re: Lieutenant Govenor Visit

Lir to HSS re: Minister of Education visit

Educafion visit

Lir to SSS re: Minister of Education visit

Lir frm SD19 to P, Fassbender re: Provincial Budget Announcement

’ Education visit

Budget Announcement

Lir frm SD46 to M. dedong re: Administrative Savings

Lir frm SD46 to P. Fassbender re: Admimstrahve Savings

Ltr frm SD57 fo P. Fassbender re: Adult Education

Ltr frm SD57 to P. Fassbender re: Co — Governance

Lir frm SD57 to P. Fassbender & M. de Jong & C. Clark re: Funding Cuts

Ltr frm SD8&2 to P. Fasshender re: Education Guarantee

Lir frm SD63 to P. Fassbender re: Existing Shared Services in Sanich

Ltr frm SD67 to MLAs Ashton & Larson re: Funding Shortfalls

Lir fim SD71 to P, Fassbender & M. de Jong re: Administrative Budget
Savings

Lir frm SD78 to T. Rezansoff re; Co-Governance MOU

Lirs to Misc. Teachers re: Faye Brownlie Thank you 's

Lir frm Vancouver Island School Trustees Association to
C.ClarkRe: Adminislrative Savings

Lir frm NWCC re: Invitation to NWCC Board of Governors Reception

Lir frm SDO05 to M.deJong re; 2015 Budget Consultation
ProgressReport

Lir frm SD19 to P. Fassbender re; Exisfing Shared Services in
Revelstoke

Lir frm SD20 to P. Fassbender re: Adult Education

Ltr from SD45 to P, Fasshender & M. dedong re: Administrative Savings

Lfr frm T. Rezansoff to M. dedong re: Mesting with BCSTA

Ltr frm T. Rezansoff to P.Fassbender re: BCSTA & Min Ed Co-Governance
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12) Closing Remarks

13) Next Board Meeting will be held on May 19, 2015 at the Houston Secondary School, in
Houston, B.C., commencing at 7:00 p.m.

14) Adjournment

15) Public Remarks**

NOTES:

Delegations: This item is intended to provide an opportunity to members of the public to make a presentation to the
Board. Individuals wishing to be included on the agenda must submit a written request to the Secretary Treasurer at
least one week prior to the meeting stafing the subject of their presentation and including any background information

to be considered by the Board.
*Pyblic Remarks: this item is intended to provide an opportunity to members of the public to make comments to the

Board.
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REGULAR MEETING MINUTES
BOARD OF EDUCATION
SCHOOL DISTRICT NO. 54 (BULKLEY VALLEY)
MARCH 17, 2015
SCHOOL BOARD OFFICE, SMITHERS, BC

PRESENT: Trustees: L. Kearns, F, Farrell, L. Collingwood, BJ Beaubien, J. Williams, D. Hanson

Regrets: P. Michell
M. McDiarmid — Assistant Superintende

Staff: C. van der Mark — Superintendent
D. Margerm — Secretary Treasurer.
B. Kingsmiil - Recording Secrgta

1. CALL TO ORDER
e The meeting was called to order at 6:01pm

MOVED/SECONDED: F. Farrell /L. Colif

CARRIED

Chairperson Kearns welcomed our
tonight and not abie to atien' ‘

t a token gift from the Board to the team.
from the provincial wrestling tournament. Trent Siemens finished in fifth place
and Rebecca Ells finishéd as qualified for the nationals in April. They are both coached by Don Roy.

BC Ligutenant Governor Guyton visited our School District last week; she attended WPS Breakfast & Books, a
SSS Drama presentation an Telkwa Elementary and the co-generation project. Chairperson Kearns found she was
very personable and down to earth. The Lieutenant Governor and her husband are ranchers in the Nicola valley and
he found it to be a treat to tour her around. The SSS Band did the best rendition of "0 Canada’ that he had ever
heard, Minister of Education Peter Fassbender visited SD54 on March 16 and wanted a tour of our facilities. He
visited the SSS band 9 class, the Bio Dome; went to Lake Kathlyn Elementary to see their work with self -regufation;
at HSS he had a Q&A session with a grade 11 socials class; lunched with the PC1 Class and visited the Electrical
class; then finally stopped at NWCC to see our partnership in action. The Minister left with a clearer picture of how
we are making changes to better our students. Thanks to all of the staff members for being so welcoming. Thank you
to our superintendent for planning this tour.

years. ChalrperéonK‘ ams hande

HSS students have als¢ just re
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3. ADOPTION OF AGENDA

Chairperson Kearns requested to add to New Business 8.3) Smithers Interior News Article.
MOVED/SECONDED D. Hanson / L. Colfingwood
“That the amended agenda be accepted as presented.”

CARRIED
4. ADOPTION OF MINUTES

o The Chair asked if there were any corrections to the minutes of February:17, 2015 or the Synopsis of the In-Camera
Meeting minutes of February 17, 2015, There being none, the minutes of February 17, 2015 and the Synopsis of the
In-Camera Meeting minutes of February 17, 2015 were declared,approved as presented.

5. ADMINISTRATION REPORT

Innovations

e Superintendent van der Mark presented the tnnovatton report to the Board: Ms. Faye Brownlie was here last week
for her last visit with our teachers. This year our teachers:have been working together & opening up their
classroom doors to share their pract:ce Ms. Brownl[e als 1anging Results oung Readers Team.
o-planning and co- teaching as it has been a
our teachers to do this. In addition, there also

h Jearning opportunities. Mr. van der Mark

. initiatives report to the Board: We were joined by The
ti-Bullying Da_y on February 25, She also visited the Breakfast and Books

iplaying “O'Canada” and had a prlvate viewing of “The

_gwobd Scholarsh:ps have been announced and SD54 has
ut this year Have your student talk their school counselors for more
"'epn March 25% in Moncetown Dlstrlct administration has been working

re gomg well and in pamcular the transportation of students from Smithers to
March Education forum has been postponed. The April Education Forum will
J If:schools. HSS and SSS both hosted the WorkBC *Find Your Fit Tour. It was an
interactive event where'-s_ ad the opportunity to try the skills they'll need for different careers that are in
demand across the province:;Fhis hands-on program was visited by students from Grades 6 to 11 to heip them apply
real life experiences to their career planning.

School Based Initiafives

e Superintendent van der Mark, presented the school based initiatives to the Board: As noted earlier Anti-Bullying day
was on February 25", schools across the district participated in initiatives focused on bringing awareness and an end
to bullying. The SSS Drama students brought home many top awards from their performances at the NW Zone
Festival. At the Provincial wrestling Alex Schell from SSS won bronze, Rebecca Ells from HSS won gold and Trent
Siemens from HSS placed 5%, SSS Girls Grade 8 Basketball team attended the provincials and won the Most
Sportsmanlike Team. The SSS Boys Curling team won their Provincial High School Championships!
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Field Trip Proposals

The following field trip requires approval by the Board of Education:

e S$88 - 16 +/- Grade 10-12 Outdoor Education students to participate in a Bulkley River Rafting Trip in late May or
early June (dependent on river levels), Their rafting guide will be Kevin Knight from Main Current and teacher Kyle
Peruniak. Approval will be subject to travel dates being supplied to the Board Office Staff prior to departure.

MOVED/SECONDED J. Williams / L. Collingwood

“Ta approve the proposed field trip to participate in a Bulkley River: Raftmg Trip. Approval subject to providing
travel dates to the board office prior to departure .

Discussion:
> Trustee Hanson asked how any aduits will be attending. Su
3 adults minimum joining the class for this trip.

» Sports Leadership 11-12 will allow athletes to Ppursue their i vhile directly promoting:a positive sports culture
within their school and community. Whil , learners will develop leadership skills with an
emphasns on athleticism, communlcatlon : ill be a leamer driven course where participants

ort W _}f’younger athletes by engaging in

ie direction of BC Ed Plan and supports students' ability to
en reviewed and is compliant with all regulations and

the schedules line up.
Trustee Hanson asked if th & was a DL course or taught in the classroom. Mr. van der Mark commented that our DL
program is a hybrid and this‘course could be a bit of both.

Trustee Hanson asked if there are a minimum number of students that needs to register for it to run?

Mr. van der Mark replied that because it is a DL program that it is fairly flexible.

Trustee Hanson asked if there an evaluation after 1 year?

Mr. van der Mark said that we do not do formal evaluations but gage it on whether the students sign up for it again next
year. [tis a simple way to evaluate it.

YVVV VYV VY

CARRIED
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e BC School Sports Application - Rughy: In the fall the Board approved the BC School Sports application for
Basketball, we now have one for rugby. Attrition is often 30% due to work schedules or injury. S8S has 17 rugby
nlayers and HSS has 7 and cannot field a team. Administration is now asking for approval to combine schools to make
one team.

MOTION / SECOND: J. Williams / L. Collingwood

“To approve the joint sponsorship application from Houston Secondary School and Smithers Secondary School to
apply to BC School Sports to have one Senior Boys Rugby feam.”

Discussion:
> Trustee Farrell asked if this will make it too many kids with the possibility:of kids being dropped from the team.
> Mr. van der Mark said that SSS has just enough players but HSS doesnt:have enough.
¥ Trustee Hanson asked if BC Rugby still has to approve it.
> Mr. van der Mark clarified that that application has to be appr

»:school sports.
CARRIED

6.a) COMMUNITY RELATIONS/ EDUCATION FORUM COMMITTE
e Trustee Farrell presented the Community Relations'Cofmmi
discussed the option of bringing back Board reports. It-wg

MOVED/SECONDED F. Farrell / J. Williams

CARRIED

«  Committee Relation y
the SSS Fine Arts prog ncouraged all trustees to participate in the Education Forums.

e  The next Education Forum willake place in April and will focus on innovation in our schools. More details to come.
Next meeting will be on Tuesday March 24, 2015 @ 4.00pm

6.b) OPERATIONS COMMITTEE REPORT
o Chairperson Collingwood presented the Operations Committee’s Report from the March 3, 2015 meeting: The
committee discussed the following items:
¢ Provincial Budget Update — See new business 8.2
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e Trustee Stipend Adjustment — The committed discussed the option of a 1% raise fo the trustee stipend based
on the Dec 2014 Consumer Price Index. The Committee acknowledged that the trustee stipend has not had an
increase since 2009. They also acknowledged that the BCTF and CUPE staffs have settled on increases
recently.

MOVED/SECONDED L. Collingwood / B.J. Beaubien
“To allow a one percent (1%} raise to the Trustee Stipend effective July 1, 2015 as per Policy 1.170. “

Discussion :
> Trustee Hanson did some research on Village of Telkwa, Town of Smithers and the Village of Burns Lake Mayor and
Council stipends. She found old trustee data that shows SD54 Trustee i ends to fall in the middle of all other Boards for
trustee remuneration. ,
> Trustee Farrell reminded everyone that there was increase in 2009
increase in 14 years. In addition we have had two labour agreg ently and exempt staff are in discussions and will
have an increase some point in the future. He said that he supports this inctease based on the cost of living increase.
> Trustee Kearns reminded the Board that they have policy:that every year this: f pic has to come up. They can vote for it or
against it but reminded everyone that it is dependent.0 SPL. If it was to go down their salary would decrease.

001 and they have not had one cost of living

Discussion:
»

>
>
>

e Policy Committee Chairper: ¢ll, presented the Policy Committee Report from the March 6, 2015 meeting:
e  Policy 1.100 - Trustee Representation
MOVED/SECONDED F. Farrell /J. Williams

“To change trustee term length from 3 to 4 years.”
CARRIED

¢ Policy 1.120 - Board Meetings - Update locations for the Board meetings in Houston from 3 to 1 to reflect
previous Board's motion.
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¢ Policy 1.185 - Trustee Professional Development - Change term trustee term length from 3 to 4 years,
increase Pro-D amount from $1,500 to $2,000 per term and change attendance at BCSTA events for years 2 —
4,

Discussion:
> Trustee Collingwood questioned the timing of the motion. She thought that the Board should wait until new trustees go to

the BCSTA AGM in April so they can decide if they want to go to both in the future.

Trustee Hanson read the policy to Trustee Collingwood stating that all first year trustees can go to both.

Trustee Keams clarified what Trustee Collingwood was saying, that everyone should wait untit everyone goes down to the

spring AGM and trustees might find both valuable to go.

Trustee Collingwood asked if all changes are in one policy

Trustee Williams questioned the two policies that were included in the Board package.

Secretary Treasurer Margerm clarified which ones were updated.

Trustee Farrell said that the Board would bring this policy back to

YVVVV VYYVY

& dlscuss a policy allowing teachers not to
his is a collective agreement issue.

+  Weather Conditions ~ The BVTU requested that the policy com
attend work due to poor weather conditions. The committee conclude
No further action required.

o Next meeting, Tuesday March 24t at 3:00pm

6.d ) TRUSTEE REPORT
o Trustee’s Beaubien submitted her rep A AiProvincial Council Meeting on February 20-21,
2015, : ;

7. UNFINISHED BUSINESS

wed input from several stakeholder' and found support for
ir bit of response from our stakeholders about the 2015-
ofessional development day on September 8%, 2015 or

Discussion:
> Trustee Keamns clarified that will be starting on Wednesday Sept 9.
» Trustee Beaubien asked if-Wednesday would still be the half day format. Mr. van der Mark replied - Yes.
> Trustee Farrell asked if this changes the October Non-Instructional Day?
» Trustee Keams replied - No.
» Trustee Hanson asked if having the Non-Instructional Day on the first day will cause a loss of opportunity to plan the
goals around the students that the teachers have in their class?
» Mr. van der Mark replied that the September Non-Instructional Day is a district day, used for reviewing district goals.

Given the transitional staff during post and fill process you could have an entirely different staff in September. There
is no easy answer. A lot of other districts do this, it is not unusual. Based on information from stakeholders and the

committee this is the way we will proceed this year.
> Trustee Keams commented that the results were split. The elementary schools will still be a soft start. When we hand
out the survey's we should ask for response numbers as well. t gives us a better handle of the breakdown.
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> Mr. van der Mark replied that the survey was through the local so it was not our survey. We relied on our locals to do
that,

> Trustee Keams replied the locals may see a benefit of it as well.

CARRIED

¢ 8.2) Provincial Government Budget Announcement - Sectetary Treasurer Margerm provided a PowerPoint report
on the Provincial government budget announcement.

o - $101 million net overall budget , $94 million to teacher raises ,$564 million will be put into education over the next 3
years. Mainly to support teacher and support staff increases

e Education Budget Facts:
$130 million setflement

- $29 million required by SDs to find in administrative savings ( SP5 to report how we are going to save our
portion. Approximately $133,000 ) 5
- $94 million already accounted for in 2014/2015 .

+$7 million net over all change in funding to school distri

¢ The government will not be funding: general inflatio mium Increases, BC Hydro -
SD54 estimate $172Kk)) , Next Generation Network (: : uded Staff Compensation
Increases (SD54 cost approx. § 82k - $178k) , or MyEdRE rmati D54 Cost - No
projection on cost at this point). ' ‘

Discussion;
> ources but we have to reduce administration
zed for now. In the end we will tighten our
» it aren't efficient. Our worry is over the
gher on efficient districts.
» t do anything 6 maximum. We put things in place for EA's
portunities. It is challenging because we get a lot of
a lot of pretty good stuff but this will be additional
> ducation services? Not just take it away
> t. If they have the money to give us then that wili be a great
ney: Their revenues are down substantial

> .

>

»

» Mr. Margerm- Mr. McDiarm
there, the draft budget goe

» Mr. van der Mark- senior staff will come in with recommendations on how we can save funds.

» Trustee Farrell - gets the impression that they want to amalgamated services and districts and even boards. | don’t
understand what the end game is. What is the school system going to be 5, 10 years down the road?

> Mr. van der Mark —that's hard to speculate, Amalgamate services yes, legal services, procurement services, it is
itrespective of this,

> Trustee Kearns - The BCSTA conference call after the budgets announcement was a sad conference call. No one

had any concrete suggestions on how to deal with this, BCSTA sent out an action plan. Would like to take that
information to the next operations committee and figure out if we want to use it or how to use it. Caution in jumping
into something right away. Our next steps need to be well planned out.
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e 8.3} - Interior News Article - Minister of Education — Peter Fasshender
Trustee Hanson reason for this item: topic of communication. She didn't necessary disagree on what Minister of
Fducation Fassbender was saying. Trustee Hanson’s goal is communication. It would be really important for the
Board to share where we are at, what is being asked of us. Her worry is if we leave It too long till May,
misconceptions can happen, it will open the door for conversation. Provide the public with solid information. Separate
budget communication and public communications. What's next? How we are going to navigate through this?
Discussion:
Trustee Farrell - what you are indicating, statement or a response of where he has gone and where we are headed.
Trustee Hanson ~ look at a variety of ways to alleviate fears and worries. General Information from the Board, We
can look at it during the committee meeting for next week.
Mr. van der Mark — it is definitely a topic to chew on.
Trustee Keams — We partially have dealt with, waiting for a package from"BCSTA as we have done in the past. | am
okay to put it on the agenda for the next committee meeting.
Mr. van der Mark — What committee 7
Trustee Hanson — Will it have to have a recommendation to th
Trustee Keams — We can send out an email, so we don't h

YYVY VY VYY

ie.Board meeting.

9. READING FILE

MOVED/SECONDED: F. Farrell / L. Collingwood
“That the information contained in th tocelved and filed.”

CARRIED
10, CLOSING REMARKS
e nfa

11. NEXT BOARD MEETIN
» The nextregularly s¢
Moricetown Multi-Plex

vheld on April 21

2015 commencing at 7:00 pm at the

Dave Margerm
Secretary Treasurer

Les Kearns
Chairman of the Board of Educat
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SYNOPSIS

T,
ﬁﬂ. IN CAMEIS:MEETING

SCHOOL DISTRICT #54 (Bulkiey Valley)
MARCH 17, 2015
SCHOOL BOARD OFFICE , SMITHERS , B.C.

f"_/{

The regular meeting was called to order at 6:01 p.m. and the Board resolved to go in-camera.

o Administration reported on routine staffing issues.
e The Operations Committee reported on a property: ratter.
e The reading file was received and filed.

The Board returned to regular session at 6:23 p.m.




SCHOOL DISTRICT 54
(Bulkley Valley)

REPORT FROM ADMINISTRATION
to the
Board of Education
March 17, 2015

Innovation / Initiatives

District Based Initiatives

Staffing Process - We are well into the staffing process. We continue to ensure that the allocation of
staffing and resources is equitable, transparent, sustainable, and student driven. Our goal is to allocate the
staffing to schools by mid April and to begin the post and fill process by early May.

District Dogwood Scholarship — The District will award twenty four $1,000 scholarships this year, We are
planning to have presentations in May. The quality of presentations has continued to rise over the past few
years and we look forward to more outstanding grade 12 scholarship candidates. See your school
counselor for more info.

Education Forum — This month’s Education forum is focused on innovation in schools and will be held on
Monday, April 27t at the District Training Centre located at Walnut Park School, starting at Spm.

Trades Expansion—The District continues to work closely with NWCC and is proud to be expanding dual
credit offerings for the 2015-16 school year. Miliwright Level 2, Plumbing and possibly Health Care will be
added to an already rich list of offerings. Contact your school counselor or NWCC for more information.

Elementary Hockey Academy- School District #54 is pleased to announce that the Grade 6/7 Hockey
Academy will run once again. Feedback from students and parents has been very positive and we look
forward to introducing other engaging learning experiences across the district.

Grade 4 Feast - On March 25t grade 4 students from across the district participated in the annual
Leaming Feast in Moricetown. The students participate in and learn about the clan system.

BCSSA - (British Columbia Superintendents Association) Superintendent van der Mark and Assistant
Superintendent McDiarmid were joined by senior staff, administration and teachers in Vancouver this week
to hear from three BC educational leaders, including Faye Brownlie. It was an inspiring learning session.

BCSTA - (British Columbia School Trustees Association) Senior staff and trustees gathered in Vancouver

for the annual BCSTA AGM. Chairperson Kearns and Superintendent van der Mark were pleased to have
been asked to make a presentation on effective Board relationships and performance.
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SCHOOL DISTRICT 54
(Bulkley Valley)

Schoo! Based Initiatives

o SSS Girls Rugby ~the team will be in Victoria April 15-19%, to compete in the 7's provincial
tournament. The Canadian Women's 7's international team will be hosting and playing in the Infernational
Series Games at the same time. Al provincial teams will watch games as part of their registration and
participation in the provincial competition. This is the first time our girls have competed in the 7's
provincials and they are excited for both the games they will play and the interational games they will
watch.

Field Trip Proposals

« The following field trips have been approved by the Assistant Superintendent:
s HSS - 16 +/-Grade 9-12 students from Houston Secondary School to travel to Irrigation Lake on a weekly
basis during the months of May and June as a part of their angling course. All Board requirements have
been met for this trip.

o SS8S- One (1) Grade 8 student to travel to Bumaby to take part in a seminar during period of April 27-29,
2015. All Board requirements have been met for this trip.

e HSS - 30 Grade 4/5 students from Twain Sullivan Elementary School to travel to Aiyansh and Greenville
BC from May 27 to May 29, 2015. This trip is to support student curriculum. All Board requirements have
been met for this trip.

¢ The following field trip require approval by the Board of Education:

e MME — 25 +/- Grade 7 students to travel to Prudhomme Lake (Prince Rupert } and Metlakatla during the
period of June 15 and June 19, 2015, This trip is to support student curriculum and will be the class's year-
and celebration. The sponsor teacher reports that the proposed dates have not yet been confirmed;
therefore the approval will be subject to final travel dates being supplied to the School Board Office. All
other Board requirements have been met for this trip.

Operations:

« School District Facilities Review - There will be public presentations regarding the current and future
use of School District facilities. The review is undertaken to share and discuss information about our
District's school facilities including: enrolment; enrolment trends; capacity utilization; costs and asset
management issues. SMITHERS - School Board Office April 28, 2015 @ 7:00 pm and at HOUSTON -
Twain Sullivan Elementary Schoo! April 29, 2015 @ 7:00 pm.
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%\‘ ?. School District No. 54 mvrkiey varrey
Q\\\ A “To empower all learners to live the challenges of a diverse and changing world.”
\(1 4
T

INVITATION TO PUBLIC

To aftend a

SCHOOL DISTRICT FACILITIES REVIEW

The public is invited to attend a presentation regarding the current and
future use of School District facilities. The review is undertaken to
share and discuss information about our District’'s school facilities

including: enrolment; enrolment trends; capacity utilization; costs and
asset management issues.

SMITHERS

School Board Office
APRIL 28, 2015 @ 7:00 PM

HOUSTON

Twain Sullivan Elementary School
APRIL 29, 2015 @ 7:00pm




SCHOOL DISTRICT 54

(Bulkley Valley)
AGENDA
COMMUNITY RELATIONS COMMITTEE MEETING
Mar, 24", 2015 4:00 PV School Board Office

Voting Members Administration
F. Farrell, Chair C. van der Mark, Superintendent
B.J. Beaubien D. Margerm, Secretary Treasurer
D. Hanson M., MecDiarmid, Assistant Superintendent
L. Kearns (ex officio)
Regrets:

REPORT

Meeting time: 4:10pm-4:45pm

1. Education Forum in Houston

» We do Ed Forums in in Houston or Moricetown if ‘needed’ or ‘relevant’ to location.
(eg. report cards or trades)

2. Column Topics
» Committee discussed several ideas for article topics (Education Forums, Good things
in District, “Did you Know...”) Challenges to explore both sides, Celebrations,
District stories, editorial opinion piece, titles: ‘Eyes on Education’?
» Mr. McDiarmid to write a draft article for review.

C. Date & Time of Next Meeting: May 5, 2015 @ 4:00pm

Type: New, Revision, Deletion
Status: In-committee, on-going, approved
Consultation Yes, Not required, Complefe




SCHOOL DISTRICT 54

(Bulkley Valley)
OPERATIONS COMMITTEE MEETING
Regular
March 24™, 2015 5:00PM School Board Office
Voting Members Administration
L. Collingwood, Chair. C. van der Mark, Superintendent
P. Michell, Alternate D. Margerm, Secretary Treasurer
1. Willlams M. McDiarmid, Assistant Superintendent
L. Kearns {ex officio) E. Hildebrandt, Director, Facilities and Maintenance
Regrets:
REPORT

1. MyEdBC Implementation Plan
Mr. Margerm outlined the implementation and training schedule for the new MyEd student
administration program. Ms. Kerr is currently planning on training clerical staff, councilors and
administration in April and May. The role over from BCeSIS to MyEd will happen in August.
Teachers will be trained in the fall of 2015 on the report card module.

2. Sportsplex Update
The drawings and panels from architect should arrive by April 10 for use in promoting
awareness, interest and donations for Sportsplex.

3. Publicizing Budget Implications
There was discussion about whether to publicize budget implications for our District and
results of mandated administration savings for 2015-2016 year. It was acknowledged that the
budget is provided to public in May for discussion. At this point we are not in a position to
comment on budget implications, positive or negative impacts, until the budget process has
concluded.

It is recommended that the Board write a letter to Ministers of Education and Finance and
others concerned outlining Board’s concern with administrative savings plan and current
efficiency of our District. A letter will be drafted and circulated for review by trustees.

4. AFG: Bylaw
It is recommended that the 2015-2016 Capital AFG Bylaw be approved in three readings.

5. Facilities Review
A Facilities Review presentation will be provided by Mr. Margerm and Mr, Hildebrandt.

Date & Time of Next Meeting: May 5%, 2015 @5:00pm




SCHOOL DISTRICT 54
(Bulkiey Valley)

POLICY COMMITTEE MEETING

March 24, 2015 3:00 PM

School Board Office

Voting

Members

Administration

F. Farrell, Chair
B. Beaubien
D. Hanson

L. Kearns {ex officio)

C. van der Mark, Superintendent
D. Margerm, Secretary Treasurer
M. McDiarmid, Assistant Superintendent

Regrets:

REPORT

Meeting time: 3:08 - 4:08 pm

PREVIOUS MEETING OF March 3"‘, 2015

Policy Description Type Status
Student Trustee New in-Committee
1.185 Pro-D policy for Trustees Reviston In-Committee
NEW BUSINESS
Policy Description Type Consultation
1. Organization of Policy Review Revision
2. Students Driving for purposes of school New

1.

2. New Policy: Students Driving for Purposes for School Functions
¥ Discussion on creating policy on students driving themselves.

Type:
Status:

Organization of Policy Review

» Discussion of methods for organization of Board Policy review.

¥ Submissions to Mr. Margerm to bring to Policy Committee with written reasons.
> Divide policy submissions into 1) EMERGENT & 2) REVIEW

>  Within ‘Emergent’ and ‘Review’ prioritize by ‘High and Low’ if necessary

Committee recommends a motion to for Mr. Margerm to change all Trustee terms
from three (3) to four (4} years in all Board Policy.

» Considerations:

+ Rationale for driving themselves?

¢ Extra-curricular vs. Curricular?

+ Situations that warrant student driving?

New, Revision, Deletion
In-committee, an-going, approved

Consultation Yes, Not required, Complete




SCHOOL DISTRICT 54
(Buikley Valley)

¢ Other factors: state of vehicle, student license, vehicle insurance?
¢ Parents giving permission for student to drive?
¢ Legal: Board is liable?

» Mr. McDiarmid will research other district’s policy concerning students driving
themselves and report back to committee.

C. Date & Time of Next Meeting: May 5% 2015 @ 3:00pm

Type: New, Revision, Deletion
Status: In-committee, an-gaing, approved
Consultation Yes, Not required, Complete




