L\?h School District No. 54 (BULKLEY VALLEY)

\ AGENDA
\ REGULAR BOARD MEETING
DECEMBER 8, 2015
SCHOOL BOARD OFFICE, SMITHERS, B.C.
7:00PM
1) Call to Order

2) Opening Remarks

3) Board Elections

4) Adoption of Agenda

5} Minutes: Regular Meeting Minutes — November 17, 20
Synopsis In-Camera Meeting — Novemebe

6) Administration Report . van Report Attached

7) Committee Reports
a) Community Relations /
Education Forum Committee

Report Attached

b) Operations Committee No R port
c) Policy Committee No Repot
d) Trustee Report Report Attached
8) Unfinished Business
9) New Business
10) Other Business ™
11) Readin :
Ltr. Er prir i g Br ' Lirto S.Auton re: Section 149 — Meeting School Bus

Lir: #1"Ltr Frm. SD68 to M. Bernier re: MyEd Implementation

Ltr. Frm. L. Larocque re; Thank you

12) Closing Remar

13) Next Board Meetin'é Id on January 19, 2016 at the School Board Office, in
Smithers B.C., commengcing at 7:00 p.m.

14} Adjournment

15) Public Remarks**
NOTES:

Delegations: This item is intended to provide an opportunity to members of the public to make a presentation to the
Board. individuals wishing to be included on the agenda must submit a written request to the Secretary Treasurer at
least one week prior to the meeting stating the subject of their presentation and including any background information
to be considered by the Board.

*Public Remarks: this item is intended to provide an opportunity to members of the public to make comments to the
Board. _ o & B
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REGULAR MEETING MINUTES
3y ? . BOARD OF EDUCATION
}i ‘ ‘ SCHOOL DISTRICT NO. 54 (BULKLEY VALLEY)
\\& 4 NOVEMBER 17, 2015
& SCHOOL BOARD QFFICE, SMITHERS, B.C.
PRESENT: Trustees: L. Kearns, L. Collingwood, F. Farrell, D. Hanson, P. Michell.
Regrets: B.J. Beaubien, J. Wiiliams

Staff: C. van der Mark — Superintendent of
D. Margerm — Secretary Treasurer
B. Kingsmill - Recording Secretary

1. CALL TO ORDER
¢ The meeting was called to order at 6:00pm

MOVED/SECONDED: L. Collingwood / D. Hanson

¢ "That the Board meeting move In-Cam
CARRIED
The Board refurned to Regular session at 7.0

2. OPENING REMARKS
e Chair would like to wel

in attendarice, Tru ﬁeaubien send their regrets. Assistant
:regrets. As most of you know our long time

k. Robert was a valuable employee and family member of

3. ADOPTION OF AGEND:

MOVED/SECONDED
¢ Chairperson Kearns noted t at-=tHe agenda items were out of order.
“That the agenda be accepted as presented.”

CARRIED
4, ADOPTION OF MINUTES

o The Chair asked if there were any corrections to the minufes of October 20, 2015 or the synopsis of the in-camera
meeting minutes of October 19, 2015, There being none, the minutes of October 20, 2015 and the synopsis of the in-
camera meeting minutes of October 19, 2015 were declared approved as presented.
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9. ADMINISTRATION REPORT

Superintendent van der Mark thanked alf of the schools for their moving Remembrance Day ceremonies again this year and
thanked all the trustees that were able to attend. SSS also had some dignitaries participate at their Remembrance Day
celebration, Nathan Culten MP and Mr, Taylor Bachrach, Mayor of the Town of Smithers. Through Ms. Nora Kerr and her
team, the District continues to transition to the new student information system.

Student Achievement

e Superintendent van der Mark presented the student achievement report to the Board. The Ministry of Education has
recently allocated 10 hours of instructional time to be dedicated fo release time for teachers' curriculum
implementation in the current school year. For these 10 hours, students will not be in session. Legislation has
recently passed to allow calendars to be adjusted to accommodate this change. Please know that the District and
BVTU are committed fo minimizing the disruption to students and parents:On Dec. 8 the second meeting of teacher
leaders will take place as they continue to learn about the new curiiculum implementation, Ms. Maureen Dockendorf,
Superintendent of the Early Years and Ms. Jan Unwin, Superi f:Graduation Transitions will be helping with

available online and worth reading. We are proud to hay . boriginal students a key priority and
are regularly demonstratmg mgmf icant mprovement )

ent out their interim report
lease contact your student's

ervention” training took:place on October 23.
der (POPFASD)" training. The BVTU has

for the remainder of the year, contact Ms.

id will be taking a small team to the BCSSA
nter academy in Vancouver on Nov. 26-

On November 20, the District will host *F
already planned a number of profession

. ¢. SD54 jjdei:ghted to partner W|th the Chamber of Commerce and NWCC on
udents vie for the rights to a local business opportunity. On Nov. 9% WorkBC's
Students from grade 6-12 leamned about in-demand careers in our region

. rades Coordinator Monica Strimbold and Assistant Superintendent McDiarmid
attended a regional trades meet] In Terrace recently whete our District got provincially highlighted for some of the
innovative work we have g in trades. PLC/NOII's first session was held on Nov. 9. It's worth noting we had
standing room only, 28% of our professionals gave up their ime to engage in powerful leaming conversations. We are
fortunate for that level of engagement and professionalism. The group will be working through Yong Zhao's “Worid
Class Leamers' . PVP mentorship continues this year mentoring 15t and 24 year administration. The annual
Elementary Volleyball tournament is scheduled for Nov 27t in Houston, thank you to HSS for giving up their gym for
an entire day.

School Based Initiatives

¢ Superintendent van der Mark presented the school based initiatives to the Board. Carolfest will take place at SSS on
Dec. 2 this year, with show times at 5:00pm and 7:30pm. HSS held their annual “Junk Yard Wars" event where
students competed in a project based Eearnmg event where their suppi:es came Ilterally from the scrap heap SSS's
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drama department held their annual “Friday Night Live" event on Nov 13%. This year's special guest host was Alex
Cuba. SSS Cross Country Running Team has done extremely well this year, with the Sr. Boys finishing in third place
out of 28 teams in the province. Thanks fo Jody Barber for coaching these teams.

Field Trip Proposals

e The following field trips have been approved by the Assistant Superintendent.

o 888 - 30 +- Grade 10-12 Outdoor Ed Students from Smithers Secondary School to travel to the Smithers Rod and
Gun Club on November 17- 19 to take part in firearms safety and gun use lessons. This excursion is to support the
curriculum for the Qutdoor Education program at SS53.

Discussion:

» Trustee Kearns — asked if this is the PAL or Core course they are takmg

» Mr. van der Mark- It is fair smaller course than that. It was deemed a
McDiarmid, only one student will use the firearm, one instructor, one

» Trustee Kearns — are they firing the gun?

» Mr. van der Mark - yes.

» Trustee Kearns - At what?

» Mr. van der Mark - Targets.

» Trustee Collingwood- are they taking apart the firearms 3

>

»

>

>

>

»

»

risk activity by Assistant Superintendent

arning about them.

Mr. van der Mark - Yes, | would assume so.
Trustee Keams - We use to teach the core cou
certificate.

Mr. van der Mark - Supervision ratio 1.4
Trustee Kearns -

 at HSS, there was i ngand the students would: come out with a

let Ieavé' n senioradmin's hands to see what they can come up with.

> Trustee Keams —

6.a) COMMUNITY RELATIONS/ EDUCATION FORUM COMMITTEE
o Trustee Farrell presented the Community Relations Committee: No report from the November 3, 2015 meeting.

« October Education Forum - On October 27, Mr. Andrew Bond and Ms. Michelle lacobucci continued the
discussion about the new grading and reporting of student learning. It is quite fascinating actually. Education
forum guests were shown a video from students on what they are learning. Feedback from parents was also
presented.

e November Education Forum - Will be held on Monday, November 30" . The Focus will be “Maker Days". We
will get an update from the October 16 “Maker Day" session held for teachers. The Maker Movement * Values
learning through direct experience and the intellectual and social benefits that accrue from creating something
sharable” ( Martinez & Stager, 2013). Everyone welcome.
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6.hb) OPERATIONS COMMITTEE REPORT
e  Chairperson Collingwood presented the Operations Committee's Report from the November 3, 2015 meeting. The
committee discussed the following items:

e 2016 -2017 Draft School Calendar - Superintendent van der Mark provided the committee options for spring
break 2017. There were two options. The BVTU is currently surveying their members to determine if there is
interest to move two NID'S into August which would result in the loss of only 3 instructional days. Hf this is not
approved by the BVTU the District will lose 5 days of instructional time which may be detrimental to the CUPE
staff. Historically Board practice is trying to keep student in school for the week.

Discussion:
» Trustee Hanson- would there be consideration of doing a week and half of
» Mr. van der Mark- that option may come up.

ing break.

« Routine Capital Funding Update & Capital Bylaw - Th ntis meant to fun new DDC and air

10408 ‘three reading tonight for the 2015 — 2016 Routine Capital
Plan- Capital Bylaw No.126963 Unanimous conseht;: fven,

MOTION f SECONDED L. Collingwood / P. Michell
“The Board proceed with the three readings pital Plan, Capital Project Bylaw No.
126963.”

Discussion: )
» Trustee Farrell - is the maoney:

CARRIED

TAL PROJECT BYLAW NO. 126963

A BYLAW by the Board of Edu6e ool District No. 54 (Bulkley Valley) {hereinafter called the "Board®) to adopt a

Capital Project.

WHEREAS in accordance with provisions of the Schoo! Act the Minister of Education (hereinafter called the "Minister")
has approved Capital Project No. 126963 (2015-2016 Routine Capital Plan).

NOW THEREFORE the Board agrees fo the following:

(a)  upon approval to proceed, commence the Project and proceed diligently and use its best efforts to complete the
Project substantially in accordance with the Project Agreement or as directed by the Minister;

(b) observe and comply with any rule, palicy or regulation of the Minister as may be applicable to the Board or the
Project; and, e e ,
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{c)  maintain proper books of account, and other information and documents with respect to the affairs of the Project,
as may be prescribed by the Minister.

NOW THEREFORE the Board enacts as follows:

1. The Routine Capital Project of the Board approved by the Minister and specifying a maximum expenditure of
$398,200 for Project No. 126963 is hereby adopted.

2. This Byfaw may be cited as School District No. 54 (Bulkley Valley) Routine Capital Project Bylaw  No. 126963
Read a first time the 17 day of November , 2015,

Read a second time the 17 day of November , 2015.
Read a third time, passed and adopted the 17 day of Novembe

RN XXKHKIIOXNK

| HEREBY CERTIFY this to.be

ikl Vé{!ley) Routine Capital Project Bylaw
No. 126963 adopted by the B

PLEGE0000.0.0.99.0.9.9.90.44

etary-Treasurer

Margérm:updated the committee on the renovations at SBO.
ort Card Change - Report 1701 has now been completed by Ms, Kerr and
to be extended by one week due to the MyEd downtime. Mr. Margerm thanked
n the spring, data conversion in August, her work with clerical in September
during school start'u 701 report.
s Ms. Bryshun Letter :" tt Rd Bussing - Mr. Margerm provided background to the committee for the letter
received from Ms. Bryshun requesting bus services down Walcott Road.
Discussion;
> Trustes Hanson ~ really an issue with the catchment questions, did catchments change with the busing policy change
> Mr. Margerm— catchment areas were removed several years ago. That is why we transport over 25% of our students
currently.
» Trustee Hanson —found it inferesting from Paimer’s letter in January that it might have changed at that point.
> Trustee Keams — Are you referring to the response letter dated January 20, 2015.
> Mr. Margerm - Historically Walcott has been outside the boundary. The students that were on Walcott have gone to
Houston. Paint 1, (in the Palmer response letter) as just the first reason. There are several reasons why we deviate from
catchment: cost issue, the three kids on the other side of the river that have an extremely long district to travel and if we
can get the bus down there. There is cost issues, and how far we travel. Concerns about the Department of Highways not
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granting us a turning around or maintaining the road during winter. There have been some issues in the past that have
changed. Catchment is not the be all to end all.

> Mr. van der Mark- It is important, we don't enforce them. We don't bus Houston kids to Smithers and vice a versa.

¥ Trustee Hanson — just wondered if there was any change in catchment.

» Mr. Margerm — we are currently in an mandated admin savings program by the government. Ms. Whalen has done a lot of
research on this.

o Section 149 Meeting School Bus - A draft [etter to the Attorney General & Minister of Justice was prepared to
express the District’s concerns over escalating vehicle infractions and safety with school busses.

MOVED/SECONDED L. Collingwood / D. Hanson

“That the Board approves the draft letfer to the Attorn eral & Ministry of Justice.”

CARRIED

6.c) POLICY COMMITTEE REPORT &
e Policy Committee Chairperson Farrell, presented the P
The committee discussed the following items: Thank
meefing. -

e  Trips - International or external to District: The

to get the right policy in place.

e November 3, 2015 meeting.
in.for him at the committee

sy Committee Report fri
stee Beaubien for step

MOVED/SECONDED F. Farrell / L. Collingwood*

| of our stakeholders to get a template for a respectiul
mittee in January.

8. NEW BUSINESS
« No new husiness was submif

9. EXPENDITURE SUMMARY
o The October 31, 2015 expenditure summary was included in the Trustee Board packages.

10. READING FILE

MOVED/SECONDED: F. Farrell /L. Collingwood
“That the information confained in the Trustee Reading File be recelved and fifed.”

CARRIED
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11. CLOSING REMARKS
e The Chairperson reminded everyone of the next Board meeting date.

12. NEXT BOARD MEETING

o The next regularly schedule School Board meeting will be held on December 8, 2015 commencing at 7:.00 pm at the
School Board Office in Smithers.

13. ADJORNED
¢ The Board meeting was adjourned at 7:55pm.

Les Kearns
Chairman of the Board of Education

& Margerm
retary Treasurer
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N SYNOPSIS
\&ﬂ" ! OF

IN-CAMERA MEETING
QQ\ SCHOOL DISTRICT #54 (Bulkley Valley)
y NOVEMBER 17, 2015

SCHOOL BOARD QFFICE, SMITHERS, B.C.

The regular meeting was called to order at 6:00p.m. and the Board reso

ved to go in-camera.
e The Chair asked if there were any corrections fo the In-C

being none, the In-Camera meeting minutes of October.

;rt'ng minutes of October 19, 2015. There
Chairperson. A

ared approved as presented by the

e Real property matters were discussed by th

The Board returned to regular session at 6'33p.m.

H:\Board of Education\Board Meeting Mitutes\Synopsis of Tn-Camera\lanuary - December 2015\November 17, 2015 IC Synopsis.docx




SCHOOL DISTRICT 54
{Bulkiey Valley)

REPORT FROM ADMINISTRATION
to the

Board of Education.
December 8, 2015

Student Achievement

Report Cards — Secondary schools have already sent out this year’s first report card and elementary report
cards will be going out shortly. Please remember to contact your child's teacher if you have any questions
regarding their progress.

Education Forum ~ On Monday, November 30, Ms. Monica Strimbold led an information session on maker
fraining and opportunities developing across the district and province. Ms. Strimbold recently represented
SD#54 at a provincial trades forum and continues to bring tremendous passion and energy to this portfalio.

BCSTA—On November 26-28, senior staff and trustees attended the BC School Trustees Association
meetings in Vancouver, Trustees were pleased to once again hear from Dr. Yong Zhao, who gave a shout
out to Smithers during his keynote.

BCSSA Fall Conference — Assistant Superintendent McDiarmid led a small district team at this year's BC
Superintendent's Association Conference.

Curriculum Implementation- On Tuesday, December 8, SD#54 hosted Ministry Superintendents Maureen
Dockendorf and Jan Unwin as they led our lead teachers in ongoing discussions of the new curriculum roll
out for k-9. Lead teachers continue to work with their respective schools as they share experiences and
practices related to the new curriculum implementation. SD#54 was pleased to be joined by local
independent schools for this rich learning experience.

INNOVATION / INITIATIVES

District Based Initiatives

Discover Jiangsu - On November 20, students from SD#54 (9 from HSS, 11 from SSS) travelled to China
as part of a cultural leadership immersion program. Students toured historic sites in Suzhou, Nanjing and
Shanghai, but they also attended Nanjing Secondary School for four days. While at school they
experienced Chinese music, dance, painting, calligraphy, pottery, tai chi and language. The experience
also included a window into the daily school life of their Chinese friends, whose day starts at 5:45 am and
concludes at 10 pm! Students spent time with their "buddies” and were able to go fo dinner with their
families. Students and chaperones were touched by the outstanding level of hospitality and generosity
extended by their Chinese hosts. SD#54 would like to thank the BC Council for International Education
(BCCIE) for facilitating and supporting this unique learning opportunity. We would also like to thank Jiangsu
Educational Services (JESIE) for being such amazing hosts!
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SCHOOL DISTRICT 54
(Bulkley Valley)

Collaboration Time— This year, Ms. Jo-Anne Goble has been working with teachers across the district as
she co-plans and co-teaches lessons with teachers who are interested in having deeper feedback around
teaching students to learn. The district will be hosting larger collaboration week’s in the new year.

Carolfest 2015 - This year's Carolfest was on Wednesday, December 2nd, and was again an exceptional
showcase of school and district community spirit and it is a wonderful way to bring in December. A special
thanks goes out to the district maintenance staff, to all the school music directors, accompanists, volunteers
who make this possible, and to Mr. Jaksun Grice for being the emcee.

Elementary Volleyball - On Thursday, November 27 Silverthome Elementary and Twain Sullivan co-
hosted the annual elementary volleyball event. Thanks to those schools and all teacher sponsors and
volunteers for making this event possible, and to HSS for donating their gymnasium!

School Based Initiatives

Silverthorne Elementary- Through a $2,500 grant, support from the Board Office and school fundraising,
Silverthorne Elementary has been able to purchase three Tower Garden Systems that will help the school
provide produce for the hot lunch program. Students and staff at Silverthorne Elementary are excited o
grow their very own produce to help provide a small salad bar for lunches.

BVLC- Students from BVLC at NWCC Smithers and Smithers Community Services hosted an International
Lunch on December 1stfor more than 100 people!

Field Trip Proposals

o The following field trips have been approved by the Assistant Superintendent:

SIL. - 83 +/- Grade 4-7 Students from Silverthorne Elementary School to travel by fo Hudson Bay Mountaln
on December 18, 2015 for a day of skiing and snowboarding. All Board requirements have been met for
this trip.

$8S — 45 +/- Grade 10-12 Students from Smithers Secondary School — Qutdoor Ed program to travel by to
Hudson Bay Mountain on four separate occasions for a day of skiing and snowboarding. All Board
requirements have been met for this trip.

$SS - 16 +/- Grade 10-12 Students from Smithers Secondary School — Outdoor Ed program fo fravel by to
Mountain View Adventure for a day of horseback riding and wildlife viewing in December 2015 or January
2016. Date of this excursion is still being arranged by the outdoor ed teacher. Approval by the Assistant
Superintendent was subject on final excursion date be supplied to the School Board Office.
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B School District No. 54 wuikLey variey

“To empower ali learners 1o live the challenges of a diverse and changing world. "’

Education Forum Report
Maker Days
November 30, 2015

On Monday, November 30" at the school board office, I had the opportunity to listen to our trades
counsellor Monica Strimbold talk about the maker movement and how SD54 is incorporating maker
days within our curriculum.

The focus of the maker movement is to have students collaborate in creating a new product or entity
with a [imited amount of materials and tools, Thereby, building something from scratch, from the work
of a group of students. The projects certainly have a trade’s component in its structure but as was
answered from questions from the audience, have components and learning potential in a wide range of
areas. Working in collaboration and teambuilding along with the process start to finish were areas
discussed in the presentation. The goal of the program was to have students in Grade 7, throughout the
district, participate in a future maker day.

Once again I’ve witnessed a great presentation from another great leader of education within our district.

Frank Farreil
Education Forum Chair
School District #54 (Bulkley Valley)




\\\ A S chool District No. 54 (BULKLEY VALLEY)

\\\% “To empower all learners to live the challenges of a diverse and changing world.”
Y,

TRUSTEFE. REPORT
BCSTA WINTER ACADEMY
November 26-28, 2015

On Nov. 26-28, I attended the British Columbia School Trustee Association’s Trustee Academy, entitled
“AUTHENTIC GOVERNANCE FOR STUDENT ACHIEVEMENT?”, in Vancouver.

During this time, I attended the following presentations.

1) “Counting What Counts: What defines a world-class education?”, by Dr. Yong Zhao.

2) “Remarks from the Minister of Education”, by Hon. Mike Bernier.

3) “Thinking for Leading, Leading for Thinking”, by Warren Woytuck.,

4) “Board Governance Challenges with Closing and Reconfiguring Schools”, by Denise Harper
and Karl deBruijn (SD #73).

5) “BC’s K-12 Innovation Strategy: What can you do as a Board of Education to support
innovation in your Districts?” by Jennifer McCrea.

6) Northwest Branch business meeting.

7) “Governance and Leadership through Research-Based Practice”, by Kathy Sawchuk.

8) Review of the "Report on the Education of Aboriginal Students in the BC Public School
System” by Sheila Dodds (Office of the Auditor General of BC).

9) “Using Data to Inform Critical Decision-Making and Strategic Planning”, by Betty Baxter and
Patrick Bocking (SD #45),

The presentations at the Academy were excellent and definitely thought provoking.
Anyone seeking additional information on any of these topics will find it on the BCSTA website.
Respectfully submitted by:

Trustee L. Kearns
School District #54(Bulkley Valley) Trustee
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