School District No. 54 (BULKLEY VALLEY)

AGENDA
REGULAR BOARD MEETING
FEBRUARY 28, 2023
SCHOOL BOARD OFFICE - SMITHERS B.C.
7:00PM

1) Call to Order
2) Traditional Welcome / Opening Remarks
3) Adoption of Agenda

4) Minutes: Regular Meeting Minutes — January 24, 2023
Synopsis In-Camera Meeting — January 24, 2023

5) Administration Report M. McDiarmid Report Attached
6) Committee Reports:
a) Operations Committee L. Kearns Report Attached
b) Policy Committee F. Farrell Report Attached
c) Trustee Report F. Farrell Report Attached

7) Unfinished Business
7.1) Draft 2023-2024, 2024-2025 District Calendars
7.2) 2022/2023 Amended Annual Budget

8) New Business

9) Other Business
9.1) Expenditure Summary

10) Reading File
Ltr. Frm. BVTU re: 2023-2024 / 2024-2025 Second Draft Consulation Letter
Ltr. Frm. H. Cyr re: Appreciation and Thanks

11) Closing Remarks —Next regular Board Meeting will be held on March 21, 2023 at the School
Board Office in Smithers B.C., commencing at 7:00 p.m.

12) Adjournment

13) Public Remarks**

NOTES:

**Public Remarks: Just a reminder to everyone that this portion of the meeting is intended to provide an opportunity
for members of the public to make comments to the Board. Public remarks must be relevant to items on the
approved board agenda. The Board will listen respectfully to comments but not respond to questions during this time.

Delegations: This item is intended to provide an opportunity to members of the public to make a presentation to the
Board. Individuals wishing to be included on the agenda must submit a written request to the Secretary Treasurer at
least one week prior to the meeting stating the subject of their presentation and including any background information
to be considered by the Board. (Board Policy # 1.190)
https://www.sd54.bc.ca/apps/pages/index.jsp?uREC_1D=1098428&type=d&pREC_ID=1358978
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REGULAR MEETING MINUTES
BOARD OF EDUCATION
SCHOOL DISTRICT NO.54 (Bulkley Valley)
JANUARY 24, 2023
SCHOOL BOARD OFFICE, SMITHERS B.C.

PRESENT: Trustees: F. Farrell, F. Krishan, J. Williams, P. Michell, K. Graham
VIA Email: L. Kearns

Trustee Regrets:  J. Krauskopf

Staff: M. McDiarmid — Superintende
M. Monkman - Assistant Superintendent

1. CALL TO ORDER

o The meeting was called to order at 7:1'1":'” m

o Chairperson Williams acknow
the Gidmt'en — Bear Wolf Clan.

' ;::;;Wit‘suwit'en Nation, traditional territory of

CARRIED

4. ADOPTION OF MINUTES

o The Chairperson asked if there were any corrections to the regular meeting minutes of the December 6, 2022 or the
synopsis of the in-camera meeting minutes of December 6, 2022. There being none, the regular meeting minutes of
December 6, 2022 and the synopsis of the in-camera meeting minutes of December 6, 2022 were declared approved
as presented.

5) LEARNING PORTION: District Early Learning Initiatives ~ Ms. Bev Forster — Principal of Early Learning made a
presentation to the Board regarding the Districts Current early leaming initiatives, including the Hasadindi pre-k program.
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6. ADMINISTRATION REPORT

Field Trip Proposals

Superintendent McDiarmid presented the student achievement report to the Board. Semester one will be ending
soon. Early Kindergarten registration took place last week at all district elementary schools. The Trustees were
presented with the mid-year strategic plan report and it will be placed on the school district website for viewing.

Superintendent McDiarmid presented the district-based initiatives to the Board. SD54 is pleased to welcome Ms.
Sandra McAulay back to the district in March and April, where she will work with a group of teachers on numeracy at
the elementary level. Dr. Dean Kriellaars from the University of Manitoba will be coming to the district on February
17t to present a keynote and workshop on physical literacy and its relationship to mental wellbeing. Early incentive
notices will be sent out at the beginning of February. CMC partnership continues in the second semester, with Intro to
Health and Carpentry Foundations being offered. .

e The following field trips have been approved by the Assistanf?:SUperint’éﬁ%aent:

students from Smlther:"Secondary to travel up to
2023. The purpose of
en met for these trips.

SSS - 60 +/- Grade 8-12 Ski and Snowboard Tea
Hudson Bay Mountain on multiple occasions between January 5 and February 2
these trips is for ski and snowboard team training: /‘H Board reqwrements ha

December 14, 2022. The purpose of
requirements have been met for this

¢ ip to Hudson Bay Mountain on
i Ve hvmg curnculum and for a fun day of

winter outdooré}c,twltles Al Boa;

:reqmrements have been met for this trip.

HSS - 50 +/- Gradé 8 its from Houston Secondary School to travel up to Hudson Bay Mountain
on February 9 and March 16,°2023. The purpose of these trips is to support the active living curriculum and
for a fun day of winter outdoor activities. All Board requirements have been met for these trips.

TSE - 48 +/- Grade 7 students from Twain Sullivan Elementary to travel up to Hudson Bay Mountain on
February 14, 2023. The purpose of this trip is to support the active living curriculum and for a fun day of
winter outdoor activities. All Board requirements have been met for this trip.

o The following field trip requires approval by the Board of Education:

SSS - 25 +/- Theatre students from Smithers Secondary School to travel to Prince Rupert on February 23-
26, 2023. The purpose of this trip is to take part in the North West Drama Zones. All Board requirements

have been met for this trip.
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MOTION: It was moved by Trustee Michell and seconded by Trustee Kearns.

“That the Board approve the proposed trip to Prince Rupert during the period of February 23-26, 2023 as
presented.”

CARRIED

7.a) OPERATIONS COMMITTEE REPORT
e Operations Committee Chairperson Kearns presented the Operations (
committee meeting. One item was moved to the Unfinished Business |
portion of the meeting.

nﬁittee’s Report from the January 10, 2023
tion and one item was moved New Business

*  Next meeting date Monday, February 13, 2023 @ 5:00pr

71.b) POLICY COMMITTEE REPORT
e Policy Committee Chairperson Farrell presented the
meeting.

Helmets and institute the policy as an

CARRIED

8. UNFINISHED BUSINESS

o 8.1) Draft School Calendars - Assistant Superintendent Monkman provided an overview of the second drafts of the
school calendar for a two-year time period. Mr. Monkman spoke to the amended Christmas Break and Spring Break
dates that are proposed on the second draft calendars. BVTU Pro- D Chairperson requested that two Pro-D days be
moved so that the teachers attend regional Pro-d events.

o Trustee Krishan recusing himself from the vote and discussion due to conflict of interest.
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MOTION: /t was moved by Trustee Graham and seconded by Trustee Kearns.

“The Board resolve to accept the revisions to the Draff 2023-2024, 2024-2025 District Calendars as recommended
and request that they be sent out for a second round of stakeholder consultation.”

1 recused
5 approved

CARRIED

9. NEW BUSINESS
o 9.1)2022/2023 Amended Annual Budget The Operatlons Comnittee reco

mmended that the Board Proceed with

o Secretary Treasurer Margerm presented the amended u ,get to the Trustees and gue:

. Actual funding vs planned
: sented in February. = .

“That the Board approve the first two readings of the 20 23 Draft Am nded Budget Bylaw.”

CARRIED

10. OTHER BUSINESS

the Trustee Read/ng File be received and filed.”

on conta/ned

CARRIED
12. CLOSING REMARKS

e The next regular Board Meeﬁhg will be held on Tuesday, February 28, 2023, commencing at 7:00 p.m. at The School
Board Office in Smithers, BC.

13. ADJOURNED

o The Board meeting was adjourned at 7:56pm.
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Approved by:

Ms. Jennifer Williams, Chairperson
of the Board of Education

Mr. Dave Margerm
Secretary Treasurer
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SYNOPSIS OF THE
IN - CAMERA MEETING MINUTES
BOARD OF EDUCATION
K\ SCHOOL DISTRICT NO.54 (Bulkley Valley)
3 JANUARY 24, 2023
SCHOOL DISTRICT OFFICE, SMITHERS, BC

The regular meeting was called to order at 6.13 pm and the Board resolved to go in-camera.

o The Chair asked if there were any corrections to the in-camera meeting minutes of December 6, 2022. There being
none, the in-camera meeting minutes of December 6, 2022 was declared approved as presented by the Chairperson.

 Senior Administration reported on routine staffing items, school suspensions and labour relations matters.

The Board took a recess and moved out of in-camera at 6:55pm

The Board returned to the in-camera meeting at 8:05pm
e The Board continued to deliberate over a number of labour relations matters.

The Board returned to regular session at 8:31pm.
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SCHOOL DISTRICT 54
(Bulkley Valley)

REPORT FROM ADMINISTRATION
to the

Board of Education
February 28, 2023

District Update

o District / Authority Scholarships — We have received notification from the Ministry that the district has 18
scholarships available for distribution this year. Application packages have already been sent to the high
schools and presentations will be scheduled for the week of May 15th. Deadline for applications is April
28th, 2023. Trustees interested in participating in the adjudication process are encouraged to notify Mr.
Monkman.

e K-12 Reporting- Administrators recently began discussions about implementing the new standards

coming from the Ministry of Education. Over the next few months, the District will be working with teachers
around some upcoming changes.

Innovation / Initiatives

District Based Initiatives

¢ Pink Shirt Day! - On Wednesday, February 22th, 2023 schools across the district wore their pink shirts, and
held a variety of activities and stood together to ERASE bullying!

o New School Psychologist - Ms. Stephanie Capyk was recently hired by the District. Ms. Capyk comes to
the district via Alberta but previously lived in the valley several years ago. She has two children and their
family is involved in beekeeping. The District is appreciative of the work done by the SBO staff, BCPSEA,
BVTF and the BVTU to facilitate the hiring process.

o Social / Emotional Teacher - Mary Neto is providing two days/week support to teachers with a focus on
incorporating wellness, social emotional learning into the curriculum, particularly literacy.

e Book Club - Ten people out last month to a Saturday morning Book Club. The participants are currently
reading ‘Self Compassion for Educators’. Please contact Mary Neto for more information.

e Professional Learning Numeracy Series — Sandra McAulay will be back in the district March 9-10 to
provide a professional development session on High Yield Numeracy Routines. She will be back in April for
a session on Numeracy — Problem Solving.

e Teacher Mentorship — Mary Neto is also supporting the mentorship program two days/week and Cindy
Miller connect is also working with some teachers.

o Professional Learning Series (PLC) - The next PLC session was held on Monday, February 27, 2023.
Teachers gathered for professional reflection and awareness. Another night of insightful learning with SD54
colleagues.

Administration Report — February 28, 2023




SCHOOL DISTRICT 54
(Bulkley Valley)

Dr. Dean Kriellaars Learning Session — On the Friday, February 17+ Pro-D day, the District collaborated
with the BVTU Professional Development Committee to bring Dr. Dean Kriellaars into the district to make
presentations to the staff and a wider public audience. Dr. Kriellaars message regarding Physical Literacy
(which is a complete paradigm shift from traditional physical fithess) was tremendously well received by
educators. Dr. Kriellaars also provided a Thursday evening community presentation and we anticipate
there will be many positive ripples from his message felt in both our schools and communities in the future.

School Based Initiatives

SSS recent activities include:

Safeteen and Preventure programs for Grade 8

Gratitude Week (Pink Shirt day included)- Feb 21 — 24 — The theme is — Thank the Community

YDI Survey — Grade 11

Teams at Provincials — Jr. Boys BBall, Wrestling and Ski/Snowboard

A few students headed to the Skills Competition in Terrace

TimeCapsule Project — All students and staff contributing to the TimeCapsule which will close in a
ceremony at the end of April. The theme for the time capsule is — Where are we (SSS) today, through
the Lens of Truth and Reconciliation.

» 19 students departed today for the Nass Valley for Hobiiyee

o Drama class is off to Drama Zones in PR — they are taking the train

Twain Sullivan Elementary

e TEK Day at Irrigation Lake last Thursday. It was a glorious day full of sunshine and fun. The entire
school participated and rotated through the following stations:

Animal Tracking with Dylan Delamare

Houston Search and Rescue - Ice rescue demonstration - led by HSS SEA Donna Franz
ce Fishing - led by community members - Robert Tobin, Leo Slaney, Paula Kettle, and HSS
students Terrance Carrol and Liam Renney

Bird Watching - with Cindy Verbeek

Willow Structure Building

Snowshoeing - with teachers

Bannock over the fire - with Sharon Redford

Hot Dogs over the fire - with TC Bray and Dave Margerm (Dave had to help TC light and
maintain a fire)

el

© N

Special thanks to Tanya Margerm for all of her hard work in organizing and making the day
happen. A great day for everyone, lots of learning and smiling faces!

Walnut Park

e We had a school wide assembly for pink shirt day. We talked about kindness and respect; we also
stressed that everyone had a part to play in making Walnut Park a caring and inclusive place to learn.

Administration Report — February 28, 2023




SCHOOL DISTRICT 54
(Bulkley Valley)

We have also had a number of field trips lately. Many classes have been taking advantage of activities
that our community has to offer.

Telkwa Elementary

e Jan. 27 was National Literacy Day — we celebrated with pancakes, books, parents, community helpers,
book reviews from students, and the creation of a school-wide poem about Telkwa and our school.

e Feb. 16 - Since our return to school in January, classrooms have been digging deeper into the
Communication Core Competency. On Feb. 16 we had an assembly where we invited Mel Bazil to talk
to the students about the different ways Indigenous People communicate (now and in the past) and
then classes presented their learning.

e Feb. 22 - Pink Shirt Day. Students and staff wore their pink shirts in recognition of Pink Shirt
Day. Throughout the week we watched for RAK (random acts of kindness) and names were put into a
draw for a chocolate bar. We had 5 lucky winners.

Field Trip Proposals

¢ The following field trips have been approved by the Assistant Superintendent:

TSE - 30 +/- Grade 4-5 students from Twain Sullivan Elementary School to travel up to Hudson Bay
Mountain on February 27 and March 8, 2023. The purpose of these trips is to support the active living
curriculum and for a fun day of winter outdoor activities. All Board requirements have been met for these
trips.

SSS - 24 +/- Grade 9-12 students from Smithers Secondary to travel to Laxgalts’Ap Villiage in Greenville,
BC between February 23 to February 26, 2023. The purpose of this trip is to attend the 2023 Hobiyee
Lunar New year Celebrations and to support the First Peoples curriculum. All Board requirements have
been met for this trip.

TSE - 40 +/- Grade 4-5 students from Twain Sullivan Elementary School to travel up to Hudson Bay
Mountain on March 15 and March 22, 2023. The purpose of these trips is to support the active living
curriculum and for a fun day of winter outdoor activities. All Board requirements have been met for these
trips.

MME - 60 +/- Grade 5-7 students from Muheim Memorial Elementary School to travel up to Hudson Bay
Mountain on March 2,16 and 23, 2023. The purpose of these trips is to support the active living curriculum
and for a fun day of winter outdoor activities. All Board requirements have been met for these trips.

SSS - 24 +/- Grade 8-12 Ski and Snowboard students from Smithers Secondary to travel up to Kamloops,
BC between February 25 to March 2, 2023. The purpose of this trip is to participate in the High School Ski
and Snowboard Provincials at the Sun Peaks Resort. All Board requirements have been met for this trip.

HSS ~ 24 +/- Outdoor Education students in Grade 9-12 from Houston Secondary School to travel to
Irigation Lake on March 15, 2023. The purpose of this trips is to support the outdoor ed curriculum. All
Board requirements have been met for this trip.

Administration Report — February 28, 2023




SCHOOL DISTRICT 54
(Bulkley Valley)

$SS - Junior and Senior Outdoor Education students from Smithers Secondary have two and six trips
planned for the second semester ( please see below). The purpose of these trips is to support the outdoor
education curriculum. All Board requirements have been met for these trips.

Juknior Outdoor Education Class Sch‘edule

_ExcursionDate | Destination | = Purpose = .
e - ' =~ = | Students
lzv(l)azy34 (or May 11), Dennis Lake Overnight Survival Campout 24
May 23 - June 2, 2023 | Lake Kathlyn Canoe Skills 24
Senior Outdoor Education Class Schedule
ExcursionDate | Destination | = Purpose 1 ;
- - - . - Students
Feb 16, 2023 Lake Kathlyn Ice Rescue Skills 20
March 9, 2023 Hankin Backcountry | Ski/Snowshoe Trip 20
April 19-22, 2023 Silver King Basin Hiking Trip 20
l;/(l)azygd, (or May 11), Dennis Lake Overnight Survival Campout 20
May 23 - June 2, 2023 | Lake Kathlyn Canoe Skills 20
June 6-10, 2023 Nanika Kidprice Multi-Day Canoe Trip 16

Administration Report ~ February 28, 2023




SCHOOL DISTRICT 54

(Bulkley Valley)
OPERATIONS COMMITTEE MEETING
Regular
February 13t", 2023 5:00 PM School Board Office
Voting Members Administration
L. Kearns, Chair M. McDiarmid, Superintendent
P. Michell, Alternate D. Margerm, Secretary Treasurer
F. Krishan
J. Williams (ex officio)
Regrets M. Monkman, Assistant Superintendent

This meeting was conducted from 5:03-5:37 pm.

Welcome: Before we begin, | would like to acknowledge that we are gathered here
today on the home of the Wit’suwit’en Nation, traditional territory of the
Gidmt’en - Bear Wolf Clan.”

REPORT

1. Draft 2022-2023 Amended Budget Review
Mr. Margerm advised the Committee that the District just received updated funding
information related to the funded salary increases since July 1, 2022 given new union
and employment contracts. This funding information was material in nature for the
amended budget. Consequently, Mr. Margerm will review the 2022-2023 Amended
Budget update at the February board meeting.

Motion: Subject to the Draft 2022-2023 Amended Budget presentation, the
Committee recommends the Board approve the Draft 2022-2023 Amended Budget as
presented.

2. Draft 2023-2024, 2024-2025 Calendar Consultation
Mr. McDiarmid updated the committee on the calendar consultation. The public
response was in strong support for the last day of classes for the Christmas holiday to
be December 22, 2023 with school returning January 8%, 2024. There was general
agreement with moving the spring break holiday a week earlier.

Motion: Committee recommends the Board approve the Draft 2023-2024, 2024-2025
District Calendars as presented.




SCHOOL DISTRICT 54
(Bulkley Valley)

Letter: Traffic Issues around Muheim Elementary

Mr. Margerm provided the background on traffic concerns around Muheim
Elementary School relating to a letter that was directed to Town Council and copied to
Board Trustees. Given that road systems are within the Town’s purview, the District
will let Town of Smithers take the lead with this concern. The District will reach out to
offer to participate in future discussions relating to traffic logistic around Muheim.

Bus Accident

Mr. Margerm updated the committee on the recent incident on Hudson Bay Mountain
where a bus slid off the icy road travelling down from the ski hill. There were no
students on board and the driver was a little shaken, but he walked away from the
incident and reported back to work. The committee requested Mr. Margerm write a
letter acknowledging the incident and his safety.

Date & Time of Next Meeting: March 14, 2023 @ 5:00pm




SCHOOL DISTRICT 54
(Bulkley Valley)

POLICY COMMITTEE MEETING

February 13", 2023 4:00 PM School Board Office
Voting Members Administration
F. Farrell, Chair M. McDiarmid, Superintendent
J. Krauskopf, Alternate D. Margerm, Secretary Treasurer
K. Graham

J. Williams (ex officio)

Regrets M. Monkman, Assistant Superintendent

This meeting was conducted from 4:00-4:48 pm.

* Welcome: “Before we begin, | would like to acknowledge that we are gathered here today on
| the home of the Wit’suwit’en Nation, traditional territory of the Gidmt’en - Bear
Wolf Clan.”
|
]
| REPORT
|
§ PREVIOUS MEETING OF January 10*, 2023
|
| Policy Description Type Status Consultation
E
5 4.600 | Employee Use of Helmets Deletion In-committee No
% 6.140 | Fire Drill Revision In-committee Yes
: 9.400 | Police Interview of Students Revision In-committee Yes
| 9.700 | Weapons at School Revision in-committee Yes
1
|
NEW BUSINESS
Policy Description Type Status Consultation
6.340 | Purchasing {(Addition) Revision in-committee Yes
11.310 | Travel Expense {Addition) Revision In-committee Yes
9.970 | Reporting Revision In-committee Yes
6.140 | Fire Drill Revision In-committee Yes
9.400 | Police Interview of Students Revision In-committee Yes
9.700 | Weapons at School Revision In-committee Yes
Type: New, Revision, Deletion
Status: In-committee, on-going, approved
Consultation Yes, Not required, Complete, Rejected




SCHOOL DISTRICT 54
(Bulkley Valley)

1. Policy 6.340 Purchasing
The public consultation period has ended and there was no public input to consider by the
Committee.

Motion: Committee recommends the Board approve revisions to Policy 6.340 Purchasing
as presented.

2. Policy 11.310 Travel Expenses
The public consultation period has ended and there was no public input to consider by the
Committee.

Motion: Committee recommends the Board approve revisions to Policy 11.310 Travel
Expenses as presented.

3. Policy 9.970 Reporting
Mr. McDiarmid reported that there were changes to Ministerial requirement on
educational reporting. These changes would not affect board policy, but some revisions
would be made to administrative procedures.

4. Policy 6.140 Fire Drill
Committee recommends that Policy 6.140 Fire Drills be deleted. In addition, an
Administrative Procedure 6.140 Emergency Response and Planning Procedure be created
with draft language discussed in the meeting.

Motion: Committee recommends the Board approve the deletion of Policy 6.140.

5. Policy 9.400 Police Interview of Students
Committee recommends that Policy 9.400 Police Interview of Students be renamed to
Policy 9.400 Interview of Students by Outside Agencies. Committee discussed the draft
language for the policy.

Motion: Committee recommends the Board approve the draft revisions of Policy 9.400
and for it to be sent out for stakeholder consultation.

6. Policy 9.700 Weapons at School
The committee reviewed the current language of Policy 9.700 and some draft language for
review. The Committee recommends that Mr. McDiarmid and Mr. Margerm draft policy
and any administrative procedures necessary based in discussions relating to the language
provided at the meeting. New draft language will be provided at the next policy committee
meeting.

Date & Time of Next Meeting: March 14, 2023 @ 4:00pm

Type: New, Revision, Deletion
Status: In-committee, on-going, approved
Consultation Yes, Not required, Complete, Rejected
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“To empower all learners to live the challenges of a diverse and changing world.” V0J 2N0O
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TRUSTEE REPORT

On Thursday Feb 16™ | attended a presentation from Dr. Dean Kriellaars, Associate Professor, University of
Manitoba pertaining to the concept pf Physical Literacy. This session was geared to the general community, with
a daylong session with SD 54 staff on the Friday February 17%".

What | learned from the presentation was that there is a difference between Physical Literacy and Activity.
Kriellaars delved into the study of Physical Literacy as a way to determine how physical movement can have far
overreaching benefits that can help people lead a productive life without as many heath concerns. He explained
how Physical Literacy and implementing of long-term strategies can be beneficial towards decreasing probability
of long-term health concerns along with better mental health.

The strategy is straight forward and not necessarily something new but the data that is now coming out is
indicating that the key to greater physical and mental health is helped by understanding Physical literacy. | am
also impressed with Kriellaars understanding that this isn’t a high-performance concept for elite athletes but a
concept workable and important for all students as another form of literacy that provides the wisdom and
blueprint to a healthier lifestyle for all students.

| appreciate the opportunity to attend and the opportunity to present his message and findings to the District as
a whole.

Respectfully submitted by,
Frank Farrell
Trustee




