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COMPLAINTS COCERNING EMPLOYEES  
(Board Policy #4.320) 

 

Administrative Procedures 
 
Procedures for dealing with such employee situations should ensure that: 

 Complaints are handled as near the source as possible  
 Complaints are investigated and resolved expeditiously  
 Complaints are dealt with in a courteous, confidential and constructive manner  
 All parties with a complaint are given the opportunity to respond. 

PROCESS 
 

1. The person lodging the complaint should first discuss the matter with the employee 
concerned in an initial attempt at resolution. 

2. Should a resolution to the issue not be found, the complainant should address the matter 
with the employee’s immediate supervisor. 

3. Should a resolution to the issue not be found at Step 2, the matter may be directed to the 
Assistant Superintendent or Secretary-Treasurer. 

4. Should a resolution to the issue not be found at Step 3, the matter may be appealed in 
writing to the Superintendent of Schools.   

5. In extraordinary situations, the complaint may be initially lodged with the Superintendent or 
Secretary-Treasurer. 

6. Notwithstanding the above, the Principal may address any employee issue of s/he is 
aware. 

 
No anonymous complaints shall be considered. No person shall be subject to reprisal, threat of 
reprisal, or discipline as the result of filing a formal complaint which is made in good faith, and they 
reasonably believe to be valid. Parents and/or students may ask a support person to assist them at 
any stage in this process. 
 
Complaints concerning employees are matters distinct from those relating to Section 11 of the 
School Act and that address parent/student appeals resulting from a decision of an employee. A 
decision of an employee or employees of School District 54 that significantly affects the education, 
health or safety of the student may be appealed by a parent/guardian and/or student in the School 
District pursuant to Board of Education Bylaw #3 Complaints and Appeals. 
 
The Board of Education recognizes that employee decisions that do not significantly affect the 
education, health or safety of a student are within the final authority of the Superintendent as the 
Board of Education’s Chief Executive Officer. 
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