
SCHOOL DISTRICT 54 
(Bulkley Valley) 

 
 

OPERATIONS COMMITTEE MEETING 
Regular 

January 14, 2024                              3:30 PM                          School Board Office 
 

Voting Members Administration 

L. Kearns, Chair 
F. Krishan 
 

M. McDiarmid, Superintendent 
D. Margerm, Secretary Treasurer 
J. Fox, Assistant Superintendent 

J. Williams (ex officio)  
 

Regrets    K. Graham  

 
The meeting was conducted from 3:33 pm – 4:45 
Acknowledgement: “Before we begin, I would like to acknowledge that we are gathered 

here today on the home of the Wit’suwit’en Nation, traditional 
territory of the Gidmt’en  -  Bear Wolf Clan.” 

 
 

REPORT 
1. Draft 2026-2027 District Calendar 

Ms. Fox acknowledged that the Board has recommended moving forward with public 
consultation in regards to the public consultation on Draft 2025-2026 District calendar.  
The challenge has been finalizing a Draft 2026-2027 District Calendar.  This was due to a 
late start in September, late ending on June 30th, and managing a spring break holiday 
with Easter weekend attached.  The committee discussed the options around a two-
week spring break while maintaining 181 instructional days.  After discussions, it was 
recommended moving the proposed three instructional days to last week in March and 
accommodating the two-week spring break with 180-days of instruction and increasing 
instructional time on Thursday afternoons to account for the one lost days of 
instruction. 
 
Motion: The Committee recommends that the Board approve the revised Draft 2026-
2027 Calendar as presented and send out for public consultation. 

 
 

2. Strategic Plan Review 
Mr. McDiarmid advised the committee that senior management are putting together 
the strategic plan review, and Ms. Fox will be reviewing at the board meeting. 
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3. Amended Budget 

Mr. Margerm advised the committee that the Ministry December recalculation for 
funding was delayed and will not be announced until January 28th, 2025.  Mr. Margerm 
cannot provide the normal January funding update as part of the 2024-2025 Amended 
Budget.  Mr. Margerm will hopefully be able to advise the committee and board in 
regards to the overall amended budget in February. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*RESCHEDULED DATE* 
Date & Time of Next Meeting: February 18th, 2025 at 3:30 pm 

 
 


