SCHOOL DISTRICT 54

(Bulkley Valley)

April 8th, 2025

POLICY COMMITTEE MEETING
5:00 PM

School Board Office

Voting Members

Administration

F. Farrell, Chair
J. Krauskopf, Alternate

J. Williams (ex officio)

D. Margerm, Secretary Treasurer
J. Fox, Assistant Superintendent

Regrets

P. Michell M. McDiarmid, Superintendent

The meeting was held from 5:00 pm - 5:47 pm.

Acknowledgement:

“Before we begin, | would like to acknowledge that we are gathered here

today on the home of the Wit’suwit’en Nation, traditional territory of the

Gidmt’en - Bear Wolf Clan.”

REPORT

PREVIOUS MEETING OF February 18", 2025

Policy Description Type Status Consultation
1.500 | Witsuwit'en Territory Acknowledgement consultation New In-committee Yes
1.120 | Board Meetings Revision In-Committee Yes
NEW BUSINESS
Policy Description Type Status Consultation
1.200 | Superintendent Evaluation Revision In-committee Yes
11.140 | Student Transportation Revision In-Committee Yes

1. Policy 1.200 Superintendent Evaluation
Trustee Williams raised the topic of revising Policy 1.200 and supporting administrative procedures
to clarify the process and criteria for superintendent’s evaluation. This is to help clarify
expectations, timelines and expected format of evaluation.

Type:
Status:

New, Revision, Deletion
In-committee, on-going, approved

Consultation Yes, Not required, Complete, Rejected




SCHOOL DISTRICT 54
(Bulkley Valley)

Discussions resulted in a recommendation from the committee to outline an evaluation framework

that provides the following:

a) an opportunity for the Board and Superintendent to meet, review and come to an
understanding on timelines, parameters and process for evaluation.

b) an opportunity for a wholesome discussion between the Board and Superintendent to discuss
the Superintendent’s results, response to the evaluation process and allow for Board feedback.

c) afinal report or presentation to Board for approval.

Mr. Margerm will draft revised language to policy and administrative procedures for presentation
at the next policy meeting.

2. Policy 11.140 Student Transportation
Ms. Fox requested clarifying changes to student transportation policy concerning students driving
themselves or others to educational programs. There is a need for clarity that students should not
be driving themselves or others in private vehicles as part of educational programs.

Recommendation: Draft policy language will be provided to committee in May for discussion and
approval.

Date & Time of Next Meeting: May 13", 2025 at 5:00 pm.

Type: New, Revision, Deletion
Status: In-committee, on-going, approved
Consultation Yes, Not required, Complete, Rejected



