SCHOOL DISTRICT 54
(Bulkley Valley)

OPERATIONS COMMITTEE MEETING

Regular
May 6th, 2025 3:30 PM School Board Office
Voting Members Administration
L. Kearns, Chair M. McDiarmid, Superintendent
K. Graham, Alternate D. Margerm, Secretary Treasurer
F. Krishan J. Fox, Assistant Superintendent

J. Williams (ex officio)

Regrets

The meeting was conducted form 3:30 pm —4:20 pm.

Acknowledgement: “Before we begin, | would like to acknowledge that we are gathered here
today on the unceded traditional territory of the Gidmt’en - Bear Wolf
Clan, home of the Wit’suwit’en Nation.”

REPORT

1. Draft 2025-2026 District Budget
Mr. Margerm outlined the briefing note describing the current draft budget position.
Despite declining enrollment, attempts to reduce budget expenses, the draft budget still
remains with an operational deficit at $582,146. With capital adjustments to operations,
the operations deficit is calculated at $640,982. The continued deficit was due to
additional staffing added to the budget and increased expenses in Indigenous spending to
reduce the surplus in the Indigenous special purpose fund. This is a concern given this
deficit is caused by ongoing structural overspending, particularly to instruction and
inclusion program spending that will have to be reduced at some point. Given this year’s
planned deficit and a projected deficit of $640,982, this will result in a total operating
surplus reduction to approximately $1,820,000. This would be a mid-range surplus
balance for policy guidelines of a threshold between $1.1 million and $2.5 million.

Mr. McDiarmid discussed the need to allow for a $640,982 deficit given there were a
number of reductions already in the budget. He proposed allowing the current draft
deficit and proceed with greater cuts to come next year. Mr. McDiarmid also noted that
many school districts are currently preparing budgets that will allow deficits subsidized by
surplus.

The committee recommended that this item be brought to the Board for discussion at the
May Board meeting.

Date & Time of Next Meeting: June 10%, 2025 at 3:30 pm




