School District No. 54 Buikiey Vaiiey)

AGENDA
REGULAR BOARD MEETING
DECEMBER 9, 2025
SCHOOL BOARD OFFICE - SMITHERS B.C.
5:30PM
1) Call to Order

2) Traditional Welcome / Opening Remarks

3) Learning Portion: A Cohesive School Culture: Academic Growth, Personal Development,
Community & Sense of Belonging

4) Board Elections
5) Adoption of Agenda

6) Minutes: Regular Meeting Minutes — November 25, 2025

7) Administration Report M. McDiarmid Report Attached
8) Committee Reports:

a) Operations Committee L. Kearns No Report

b) Policy Committee F. Farrell No Report

¢) Trustee Report No Report

9) Unfinished Business
10) New Business

11) Other Business
11.1) Expenditure Summary

12) Reading File

13) Closing Remarks —Next regular Board Meeting will be held on January 27, 2026 at the
School Board Office in Smithers B.C., commencing at 5:30 p.m.

14) Adjournment

15) Public Remarks**

L

NOTES:

**Public Remarks: Just a reminder to everyone that this portion of the meeting is intended to provide an opportunity
for members of the public to make comments to the Board. Public remarks must be relevant to items on the
approved board agenda. The Board will listen respectfully to comments but not respond to questions during this time.

Delegations: This item is intended to provide an opportunity to members of the public to make a presentation to the
Board. Individuals wishing to be included on the agenda must submit a written request to the Secretary Treasurer at
least one week prior to the meeting stating the subject of their presentation and including any background information
to be considered by the Board. (Board Policy # 1.190)

https://www.sd54.bc.ca/apps/pages/index.jsp?7uREC _ID=1098428&type=d&pREC _ID=1358978
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REGULAR MEETING MINUTES
BOARD OF EDUCATION
SCHOOL DISTRICT NO.54 (Bulkley Valley)
NOVEMBER 25, 2025
SCHOOL BOARD OFFICE, SMITHERS B.C.

PRESENT: Trustees: F. Farrell, L. Kearns, J. Williams, F. Krishan, J. Krauskopf, K Graham,
Trustee Regrets:  P. Michell

Staff: M. McDiarmid — Superintendent of Schools
J. Fox — Assistant Superintendent
D. Margerm — Secretary Treasurer
B. Kingsmill - Recording Secretary
1. CALL TO ORDER

e The meeting was called to order at 5:31pm.

2. TRADITONAL WELCOME / OPENING REMARKS

e Chairperson Williams acknowledged that we are gathered here today on the unceded traditional territory of the Gidmt'en —
Bear Wolf Clan, home of the Witsuwit'en Nation.

e  Chairperson Williams heard that we are around the 50" anniversary of Carolfest . It's a long standing traditional in the
district and it's the official start of the holiday season. Carolfest will be sent December 3, 2025 , showtimes at 5pm & 6pm.

o Trustee Michell sent her regrets.

3. ADOPTION OF AGENDA

Chairperson Williams requested that the November 25, 2025 agenda be amended as follows:

1) Renumber the agenda items beginning with item #8 and continuing through the remainder of the document;
2) Item 9.3 — Policy 1.10 Trustee Representation (corrected agenda item number 8.3) be removed from the agenda

MOTION: It was moved by Trustee Farrell and seconded by Trustee Graham.

“That the amended agenda be accepted as amended.”
CARRIED

4. ADOPTION OF MINUTES

e The Chairperson asked if there were any corrections to the regular meeting minutes of the October 28, 2025 or the
synopsis of the in-camera meeting minutes of October 28, 2025. There being none, the regular meeting minutes of
October 28, 2025 and the synopsis of the in-camera meeting minutes of October 28, 2025 were declared approved as
presented.
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5) ADMINISTRATION REPORT

Superintendent McDiarmid presented the district current activities to the Board. Senior Administration attended the
BCSSA Fall Conference in Vancouver recently where the focus was on compassionate care and navigating
leadership in challenging times. The District Professional Learning Community held their first gathering on November
34, Twain Sullivan will be hosting the elementary playdate at the Houston Secondary School on November 28",

Superintendent McDiarmid presented the district initiatives to the Board. Superintendent McDiarmid and Assistant
Superintendent Fox are meeting with school administrators to discuss their progress with their professional learning
goals. The Level 1 Welding Foundation Trade program is now right around the corner. Registrations are higher than
they have ever been.

Superintendent McDiarmid presented the school-based initiatives report to the Board. November was once again a
busy month for our students and staff. Mr. McDiarmid highlighted Muheim Memorial continued community
engagement. They visited the Meadows Assisted Living Facility and visited the local radio station where they
recorded an informational spot on Indigenous Veteran's Day. Twain Sullivan Elementary has daily activities
scheduled during each day of the week for the students . All district school's held Remembrance Day Ceremonies
during the week of November 314 -7t Carolfest will be held on December 3, 2025 . Show times are 5:00pm &
7:00pm. Christmas concert preparation have started. Elementary Volleyball teams have been busy practicing for the
District playdate.

Field Trip Proposals

e The following field trips have been approved by the Assistant Superintendent:

SSS - 18 +/- Grade 8-12 Senior Boys Soccer students from Smithers Secondary School to travel to Burnaby, BC
during the period of November 15, 2025 to November 20, 2025 to participate in the AA Boys Soccer Provincials. All
Board requirements have been met for this trip.

SSS -6 +/- Grade 8-12 Cross Country Running students from Smithers Secondary School to travel to Parksville, BC
during the period of October 30, 2025 to November 2, 2025 to participate in the 2025 XC Provincial Championships.
All Board requirements have been met for this trip.

TES - 23+/- Grade 6-7 students from Telkwa Elementary School to travel up to Hudson Bay Mountain on two
separate occasions (Dec 11, 2025 and January 8, 2026). The purpose of these trips is to support the physical literacy
curriculum, All Board requirements have been met for these trips.

6.a) OPERATIONS COMMITTEE REPORT

e Operations Committee Chairperson Kearns presented the Operations Committee’s Report from the November 18,

2025 committee meeting. Two (2) items were moved to the New Business portion of the meeting.

Next meeting date Tuesday, January 13, 2025 @ 3:30pm

6.b) POLICY COMMITTEE REPORT

e Policy Chairperson Farrell presented the Policy Committee’s Report from the November 18, 2025 committee meeting.

e Policy 6.930 Unexpected Health Emergencies - This is a required a required policy by the Ministry of Education and

Child Care. The committee recommended the Board approve the draft Policy 6.930 Unexpected Health Emergencies
be sent out for stakeholder consuiltation.

MOTION: It was moved by Trustee Farrell and seconded by Trustee Kearns.
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“That the Board resolves to approve that the Draft Policy 6.930 Unexpected Health Emergencies be sent out for
stakeholder consultation as outlined.”
CARRIED

e Next meeting date Tuesday, January 13, 2025 @ 5:00pm

6.c) TRUSTEE REPORTS
e Trustee Farrell submitted his Trustee report regarding his participation at the BCPSEA Provincial Council meeting.

7. UNFINISHED BUSINESS
e Thereis no unfinished business this month.

8. NEW BUSINESS

¢ 8.1) District Class Size Report: Superintendent McDiarmid presented the District Class Size Data Report to the
Board for review. The Operations Committee recommended that the Board approve the class size data report as
presented.

MOTION: It was moved by Trustee Kearhs and seconded by Trustee Graham.

“That the Board resolves to approve the District Class Size Data as presented.
CARRIED

e 8.2) Annual Facilities Review: Secretary Treasurer Margerm provided the Annual Facility Report to the Board.

MOTION: /t was moved by Trustee Krauskopf and seconded by Trustee Kearns.

“That the Board resolves to approve the Annual Facilities Review as presented. The report supports the plan to
prioritization of the following projects:

> Flexible learning classroom spaces
> Building envelopes

» HVAC and mechanical systems

» Washrooms and kitchen facilities *

CARRIED

9.OTHER BUSINESS
¢ The November expenditure summary was provided to the Trustees in their November board packages.

10. READING FILE

e There were no ready file items this month.

11. CLOSING REMARKS

o The next regular Board Meeting will be held on December 9, 2025, commencing at 5:30 p.m. at The School Board
Office in Smithers, BC.

12. ADJOURNED

¢ The Board meeting was adjourned at 6:13pm.
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Approved by:

Ms. Jennifer Williams, Chairperson Mr. Dave Margerm
of the Board of Education Secretary Treasurer

School District #54 (Bulkley Valley) Regular Board Minutes Noverber 24, 2025 4|



SCHOOL DISTRICT 54
(Bulkley Valley)

REPORT FROM ADMINISTRATION
to the
Board of Education
December 9, 2025

District Activities

e 2026 Kindergarten Registration — Kindergarten registrations for entry in SD54 elementary schools for
September 2026 will be taking place January 12-16, 2026. Please contact your local elementary school for
more information.

¢ Carolfest - On Wednesday December 3, SSS hosted the annual Carolfest to the delight of to two packed
houses. Once again, the performances were excellent and a great way to start the holiday season.

e Learning Summaries - Will go home with Elementary / Intermediate students on December 19t. These
learning summaries will update you on your child’s progress in both Language Arts and Numeracy and
other current curricular areas. If you feel you need more information, please feel free to contact your child’s
teacher.

e Learner Support Centre Updates/highlights

o Staff discussing ideas of Relentless Incrementalism based on the work of Dr. Dustin Louie and Dr.
Kari Grain and how this connects to our work for student success

o Planning to provide learning for staff on Functional Behaviour Analysis and behaviour supports

o Gathering, sharing, and building resources for teachers to support Social Emotional and Mental
Health capacity across the district

o Connecting with both Children and Youth Mental Health and Family Connection Centre to better
work together to support learners and families

School Based Initiatives

December School Activities

¢ Houston Secondary - Has their annual grad/staff hockey game scheduled and their annual turkey lunch
and talent show. This year we are adding venison to the menu. A few people from the friendship will
come up to help with cooking and we are hoping to send some food home with some of our students for
the holidays. A couple of great days at HSS planned.

o List of school December concerts:
e Muhiem Concert- Wednesday, Dec. 17th 6:00 pm
Telkwa Concert — Wednesday, Dec. 17th 5:30 pm
Twain Concert- Tuesday, Dec. 16th 7:00 pm
Silverthorne Concert- Thursday, Dec. 11th 6:00 pm
Walnut Park- Winter Extravaganza Thursday, Dec. 18th 5:30 pm

Administration Report — December 8, 2025




SCHOOL DISTRICT 54
(Bulkley Valley)

Field Trip Proposals

¢ The following field trip has been approved by the Assistant Superintendent:

HSS - 46-80 +/- Grade 8-12 HSS Students to travel up to Hudson Bay Mountain on multiple occasions
during January and February 2026. The purpose for these trips is to support the Physical Health Education
Curriculum and for a fun day of winter outdoor activities. All Board requirements have been met for these
trips.

TSE — 45 +/- Grade 4 &5 Twain Sullivan Elementary students to travel to Hudson Bay Mountain on multiple
occasions during March and April 2026. The purpose for these trips is to support the Physical Health
Education Curriculum and for a fun day of winter outdoor activities. All Board requirements have been met
for these trips.

SSS - 12 +/- Grade 11-12 Senior Boys Basketball students from Smithers Secondary School to travel to

two different basketball tournaments in November and December 2025.  All Board requirements have been
met for these trips.
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