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In September 2024 a four year 

strategic plan was approved and 

implemented



Strategic Plan
2024-2028

Four Priority Areas with 

fifteen goals for the next four 

years…



• Work with schools to create school growth plans that have 

been aligned to support the goals in the new District 

Strategic Plan

• Engaged a wide variety of stakeholders when we renewed 

the Strategic Plan - including student voice

• Use of a variety of provincial and local student 

achievement data to create meaningful analysis to assist 

with school / district planning 

• Work to align strategic priorities with budgets and to 

create targets for budget allocations

• Communicate goals of the Strategic Plan and specificity of 

actions related to plan with community and stakeholders

• Continue to support a part-time communications officer to 

enhance school district communications on multiple 

platforms, specifically referencing strategic plan progress

Actions to support the Board





DATA / METRICS THAT ARE MONITORED

• Completion rates

• Foundation skills assessment - (FSA) literacy / numeracy Gr. 4/7 data

• Letter grades (Gr.10 -12)

• Report card rubrics (Gr. 4 -9)

• EPRA (Gr.3s) and DART (Early Primary Reading Assessment, District Assessment of Reading 

Team) - written in fall and spring

• Early Learning Portfolio: identifies students’ development in phonological awareness. It 

supports teachers in guiding general instruction and planning targeted interventions for 

students who need additional time to acquire the early literacy skills necessary to become 

proficient readers

• Numeracy Assessment: District is collecting grades 4 -7 data in the spring

• Student satisfaction surveys - student wellness, support at school 

• EDI (Early Development Index) - Vulnerability of children entering K

• Attendance data

• Suspension rates

• YDI - Youth Development Instrument - physical and mental well being Gr.10 -12

• Street data - student interviews, teacher observations, interviews for strategic plan

• Indigenous “How are we doing” report 

• Adolescent Health Survey - McCreary Centre Society



Current FSA measures by priority 
group - (masked)



❖ Continues to be a persistent achievement 

gap on standardized and local measures for 

priority students…



Current measures 
by school….







Student wellness /  Emotional health 

indicators compared to Provincial 

Norms



Support for Learning Goals

❖Continued numeracy focused professional 
development opportunities for teachers

❖Continued early learning opportunities

❖Teacher mentorship program continues to provide 
direct, responsive support for new staff and 
educators by strengthening pedagogical practice, 
supporting numeracy assessment and dart 
implementation, and fostering collaborative use of 
data to inform instruction

❖Twain Sullivan and Smithers Secondary School are 
participating in the Network of Inquiry & Indigenous 
Education (NOII) Indigenous impact initiative -
inquiring as a school team how they can improve 
outcomes for indigenous learners

❖Work with schools and their planning process to 
create school plans that have been realigned to 
support the goals in the district strategic plan



❖All schools have ongoing community engagement activities

❖e.g. work with seniors, Christmas activities, Carolfest, 
performances, sporting events, and with community 
organizations such as Links to Learning and the 
Friendship Centre

❖District has increased counselling support

❖Many school plans emphasize student wellness by prioritizing 
belonging, social-emotional well-being, mental health, family 
connection, and building strong relationships

❖Trial of Open Parachute to support mental health awareness 
and literacy learning for teachers and students

❖We have extended substance use prevention program

❖Development of a District Mental Health Strategy and plan

Support for Learning Goals





Last school year’s completion numbers

Truth and Reconciliation Goals

Indigenous 

Students…



❖ We track every student and our results 

are generally higher – many continue 

their education

❖ Our secondary schools often have 

results that exceed provincial averages

❖ Persistent and ongoing challenges with 

completion rates for highly vulnerable 

Indigenous students

❖ Ongoing issues with attendance for a 

small number of students

Truth and Reconciliation Goals



Supports for Truth and Reconciliation Goals

❖Grad recovery teacher position at SSS continues
❖District Indigenous Curriculum teacher working on 

math concepts with teachers at Muheim 
❖ Plan to restart “Elders in Residence” project –

Smithers 
❖Working with Witset community to address 

attendance issues
❖Thursday professional development opportunities 

provided by District Indigenous staff
❖Excellent participation at all schools for orange 

shirt day/ national day for truth and reconciliation
❖Plan to bring a guest artist to the district to 

support Witsuwit’en artwork at all schools
❖Witsuwit’en language activities at all schools
❖Return of District feast for all Gr.5 students
❖Science unit on Migration of animals on 

Witsuwit'en Territory with David Dewit
❖Staff participating in Bystander Training - anti-

racism initiative

Silverthorne Elementary School Plan…





Teaching Goals

❖ District ADST kits and tool libraries have been accessed by schools 
across the District to support hands-on learning

❖ Working with district leadership team to keep PVP meetings focused 
on professional learning and explicitly referring to strategic plan

❖ Trades program registrations for next year include: carpentry, 
electrical, professional cook, automotive technician, heavy duty 
mechanical, plumbing/pipefitting and hairstylist

❖ Dual credit university course registrations: financial accounting, 
business, microeconomics, management, psychology

❖ Supporting ongoing professional learning and training for all staff. 
To date, educators have engaged in learning focused on the 
following areas:

❖ Numeracy, Literacy, Inquiry, Artificial Intelligence, Indigenous 
Education, Writing Learning Updates/Summaries

❖ Mental Health Wellness – healthy eating and online behaviour
trends (for parents and staff)

❖ Continue programs of choice for students: sports academies, outdoor 
education, sports school, local distributed learning through BVEC 



❖ Recruitment and Retention, teacher support

❖ Participate in Smithers recruitment and retention roundtable - community wide recruitment

❖ Participating in Ministry post secondary support programs

❖ Hosted 10 teacher candidates for their B.Ed. practica Employed 3 graduates this fall/winter.

❖ Providing support for teachers new to district or teaching- mentorship program

❖ Continue to support the training of new uncertified CUPE employees

❖ Continue working with the ministry and Coast Mountain College to deliver a dual credit ECE training program  

❖ Continue District professional learning series with leading experts visiting the District

❖ Continue to support NOII-PLC meetings 

❖ Innovation Grants

❖ Provided support for teacher representatives to attend Provincial NOII conference

Teaching Goals





Learning Environments Update

Promote and support outdoor learning experiences and programs:

❖ Continued Investment in field structures (equipment purchase, irrigation 

and maintenance) SSS, Walnut Park

❖ Currently exploring a standardized outdoor classroom for all schools 

Provide more updated, flexible and modern learning spaces:

❖ SSS Learning commons: the project will have new electrical, new wall 

surfaces, new circulation Desk, new office cabinets /counters, new double 

door entrance and new furniture 

❖ Twain building envelope June 26: new triple pane windows, with new 

blinds, vented ridged insulation, strapping and new cladding. This 

included new bike racks , new stainless school signage with a local custom 

steel shop

❖ Kitchen upgrades Telkwa: kitchen will be ready for new year featuring new 

large commercial fridge and freezer

❖ SSS renovations: LED light in wood shop, metal shop, auto shop and 

offices, two new offices added in the repurposed old bathrooms, wood 

shop wall surfaces have been resurfaced and painted, ceiling, truss work 

and pipes will be painted over the summer break, new lathes have been 

ordered, 60 new locker in front of the newer bathrooms



Learning Environments 

Update

Environmental stewardship a priority for all classrooms, schools and all 

district operations:

❖ Upgrades for Telkwa

• Variable Air Volume (VAV) Ventilation upgrade: 12 classrooms and 

offices have had had a VAV box installed. VAV reacts to heating and 

CO2 extracting needs reducing energy consumption by 20-30%

• Heat Pumps: One large Air source heat pump was added to the 

heating /cooling system as well as a medium size Water source heat 

pump.  Heat pumps are typically 3-5 times more efficient

• Building envelop finish: During the new electrical service upgrade at 

Telkwa the remainder of the building envelope was finished. New 

triple pane windows , ridged vented insulation and new cladding was 

installed

• Water heater for Telkwa: upgrade to new heater with a separated 

outside water jacket used to preheat the water in the water heaters

❖ New Doors In The District: All exterior doors replaced at Muheim to 

reduce energy loss, 3 shop roll up doors replaced at the Maintenance, 2 

sets of door were replaced at Twain, 4 doors at SSS were upgraded to 

help with security and energy, 2 were replaced at Silverthorne 

Elementary 

❖ Rocky Point Engineering Energy Audit: retained to review SD54 

computer controlled heating ventilation systems to look at efficiency



provided guidance as we continue to 

move forward and ensure our School 

District remains progressive, positive 

and reflects the community we serve. 

Our Strategic Plan thus far has…


